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Agenda 
Community Recovery Task Force 
 

Meeting Date: April 24, 2020 
Meeting Time: 9:30 a.m. 
Location: Microsoft Teams Meeting 
Prepared by: Sarah Merrifield Executive Assistant Committees of Council 

A. Call to Order 

 Approval of Agenda 

Recommended (Move, second) 

THAT the Agenda of April 24, 2020 be approved as circulated, including any additions to 
the Agenda. 

Declaration of Pecuniary Interest and general nature thereof 
NOTE: In accordance with the Municipal Conflict of Interest Act and the Town Procedural 
By-law 2019-56, Community Recovery Task Force members must file a written 
statement of the interest and its general nature with the Clerk for inclusion on the 
Registry. 

B. Staff Reports and Deputations 

B.1 Deputations, if any 

None 

B.3 Staff Reports, if any 

None 

C. Matters for Discussion 

C.1 Presentation: Community Recovery Task Force – Mayor Soever 

C.2 Advisory Member Introductions 

Please briefly introduce yourself and share your top 1-2 community issues and/or 
opportunities. 
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D. Correspondence 

D.1 Andrew Siegwart, President, Blue Mountain Village Association 
Re: COVID-19 Recovery 

For information 

E. New and Unfinished Business 

E.1 Additions to the Agenda 

E.2 Items Identified for Discussion at the Next Meeting 

F. Notice of Meeting Dates 

To be determined 

G. Adjournment 

Recommended (Move, second) 

THAT the Community Recovery Task Force does now adjourn at (TIME) a.m. to meet 
again at the call of the Chair. 



Community Recovery Task Force 
Advisory Member Meeting

April 24, 2020

Mayor Alar Soever



Presentation Overview 

• Task Force Purpose
• Task Force Mandate
• Task Force Membership and Meeting Structure
• Activities to Date
 Launch of Explore Blue Website Campaign
 Town Waste Disposal Site
 Curbside Yard Waste Collection
 Discussion with Business Community
 Discussion with Community Organizations and Groups

• Next Steps
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Task Force Purpose

Responsible for coordination and implementation of recovery 
and relief efforts including the consideration, development and 
implementation of programs to support and assist the 
Community and its stakeholders in reinvigorating our local and 
regional economies throughout the COVID – 19 Pandemic and its 
recovery process. The Task Force is not a Committee of Council.
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Task Force Mandate

Through the COVID-19 Pandemic and its Recovery Process:
1. Be the focal point for community driven ideas to reinvigorate 

the local and regional economies, design and implement 
activities/programs

2. Make recommendations to Council, as appropriate, on how 
to best utilize Town resources

3. Research, resource, and make application for funding 
envelopes to support the Task Force program(s)

4. Administer, Receive, Review Community Recovery Programs, 
as necessary, and make recommendations to Council

5. Report to Council on the financial position and status of all 
programs, funding resources and allocations
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Task Force Membership

 3 voting members of Council
 Non-voting members of Town staff
 Non-voting Advisory Participants
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Task Force Meeting Structure

 Small Task Force: 3 voting members, non-voting members of 
Town Staff
oMeeting weekly, or more frequently
oAdvisory participants invited on “as needed” basis to provide input

 Large Task Force: 3 voting members, non-voting members of 
Town staff, and non-voting Advisory Participants
oMeet on an “as needed” basis
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Activities to Date

1. Launch of Explore Blue Website Campaign
o Purpose: to provide community information, to support local businesses 

and residents, and to showcase unique experiences and activities 
through video content

o www.exploreblue.ca
o “Open for Business” video

2. Re-opening of the Town’s Waste Disposal Site
3. Early Start to Leaf and Yard Waste Collection
4. Enhanced Education and Enforcement of OPP Patrols
5. Website/E-Commerce Financial Support
o https://thebluemountains.ca/website.cfm

7

http://www.exploreblue.ca/
https://www.youtube.com/watch?v=0Ll5EDU5Clo&feature=emb_title
https://thebluemountains.ca/website.cfm


Activities to Date
Discussion with Business Community
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Initiative Action Status

Clarification of Commercial Property Tax and 
Utility Payment Deferral

• Press Release issued April 7, 2020 Completed

Continued Emphasis on Infrastructure 
Investment

• Demonstration of continued infrastructure 
investment through capital projects, as 
permitted

• Attainable Housing

In Progress

Key Messaging to support Tourism Pride • Exploreblue.ca website launch
• “You’ll Love Where We Take You” video

In Progress

Explore Virtual Tourism Opportunities • Exploreblue.ca website launch
• Support of virtual tourism, local businesses, 

and community organizations

In Progress

Commitment by Town for Proactive 
Communication

• Dedicated COVID-19 web content
• Regular updates provided to community, i.e. 

Open versus Closed Parks/Trails/Green Space, 
COVID-19 FAQs

In Progress

Identification of Government Business Assistance 
Programs

• Content added to COVID-19 webpage on Town 
website outlining business resource and 
financial support information

Completed
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Initiative Action Status

Inclusion of Community Information on 
exploreblue.ca 

• Gathering information for Volunteer and 
Employment Opportunities, listing of local 
associations and organizations

In Progress

Expansion of Food Delivery Program initiated 
by local Churches

• Review if Beaver Valley Community Centre 
Commercial Kitchen can be used to expand 
food program operations

• Explore other food service options, i.e. 
food gift card donations, spaghetti dinner 
night, fundraising options

In Progress

Opportunities for collaboration between the 
Town and various Community Groups

• Continue dialogue through the Task Force 
to ensure continued collaboration between 
Town and various Community Groups

In Progress

Activities to Date
Discussion with Community Organizations and 
Groups



Next Steps 

 Frequent Meetings of Voting Members and Town Staff to 
Review Opportunities and Ideas Provided by Advisory 
Members
oAdvisory members invited to participate in meetings on as-needed basis 

to share insight and feedback on Task Force initiatives

 Formal Process for Advisory Members to Submit Ideas to the 
Task Force for Consideration
o communityrecovery@thebluemountains.ca
o Email distributed to Task Force voting members and Town Staff 
oAll ideas submitted through email will be reviewed and assessed by the 

Task Force
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April 15, 2020 

Mayor Alar Soever, Deputy Mayor Potter & Town Councillors  
Town of The Blue Mountains 
32 Mill Street, P.O. Box 310 
Thornbury, ON, N0H 2P0 
 
Dear Mayor Soever, Deputy Mayor Potter and Town Councillors,  

Blue Mountain Village Association (BMVA) is a coalition of more than 2000 members 

representing 3 resorts, 60 independent food, retail and specialized service businesses, and 

more than 2000 homeowner/investors as well as full and part-time residents, families and 

local taxpayers. Together, our members drive our Region’s tourism economy generating 

more than $270 million in annual sales and employing more than 3000 people.  

During these challenging times BMVA’s members have put the health and safety of our 

employees, local residents and future visitors first and foremost. As such, we have 

proactively responded to guidance from our Federal and Provincial Governments and our 

local health authorities to implement strict measures within our collective operations to 

limit the spread of COVID-19. While ensuring the highest standards of safety today, we are 

concurrently planning to restart our operations and stimulate the local economy when the 

time is right. 

We appreciate and recognize your Council’s response to the current crisis and the actions it 

has taken to support local families and businesses. While it is a start, we need your support 

and advocacy to help our community both now and in the future. 

As a tourism-based economy, the events of the past couple of months have been particularly 

tough on our community. The early closing of our important winter season, halt to spring 

operations and unpredictability of the critical summer and fall seasons ahead are creating 

ripples throughout the economy. We ask you to commit to the following actions 

immediately: 

1. Demonstrated enforcement of and closing of the estimated 500 illegal short-term 

rentals operating across South Georgian Bay, including advocacy to neighbouring 

municipalities to do the same.   

2. Make public statements of support to part-time residents and visitors indicating 

that they are valued, are an important part of our community and that we will 

welcome them back to our community as soon as it is safe to do so.  

3. Cancel plans to implement user fees (e.g., parking, recreation area access) targeted 

to tourists. 

4. Press ahead and accelerate plans for infrastructure investments, such as cycling 

routes, local road enhancements, transit, attainable housing and more.    
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5. Call on South Georgian Bay councils and governments and health care stakeholders 

to: 

a. Form a regional task force to work together to recognize and manage the 

unique needs of the community to manage the pandemic.  

b. Prepare for the future by developing a regional strategy to recruit doctors 

and to elevate local health care resources. 

In response to and after COVID-19, we will need to work together on health care 

service like never before.  

These five actions represent a starting point that will aid in the recovery of our local 

economy. As our local elected leaders, we need your support, advocacy and swift decision 

making to ensure that the needs of our community are met. 

We would also ask that you join BMVA in convening a local roundtable of elected officials 

from all levels of government along with representatives from Provincial and Federal 

Ministries of Tourism as soon as possible so that we can collaborate on BMVA's recovery 

plan, which is critical to our Region's economic success. 

We are ready to work with you in providing any support you require in advancing our five-

point plan. Together with your leadership we can provide the support that our members 

need to deal with this current situation and prepare us for the future recovery. 

Sincerely, 

Andrew Siegwart 
President 
Blue Mountain Village Association 
 

CC: Blue Mountain Village Association Board of Directors  
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