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Revenue

Expenses

As of February 25, 2020

2019 Membership ( Fee+HST+ OCA Dues)

Donations (3rd Party Car Show)

User Pay & Instruction Collection

Friday (Beer, Food & Bonspiel Fund Raising Income)

HST Rebate

Sponsorship (Landmark, R. Chiarandini, Lion's Club)
Total

Marketing, Printing, General Equip., etc
Friday (Beer, Food & Transp. Costs)

Bank Charges, Postage, Bookkeeping, etc.
Insurance

Ice Rental (Town) - Incl. HST

Income Tax Payment

OCA Membership Dues

Ice Equipment

Total

Net Balance
Add Cash at Year -end

Cash in Bank

13,050.00
1,475.00
2,190.62

940.00
1,852.57
2,475.00

wiununun-nn n

21,983.19

1,905.75
1,031.49
570.98
1,550.14
14,095.63
143.35
971.33
38.38

wnlununnunmvnnn n

20,307.05

1,676.14
1,813.55

3,489.69
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Town of The Blue Mountains
Grants and Donations Committee Application Form

Applicant Information

Legal Name of Agency/Organization/Group: 1 he Blue Mountains Toastmasters

adaress: [

City/Town: Thornbury Postal Code: _
Contact Person:  Brian Wilson Position/Title: VP Education

Telephone: [N Fax:
el I .. wwwibmioasimasters.org

Organization Information

What is your Organizations status? I:‘ For profit

Ii‘ Not-for-profit
Fiscal year of Organization (Month/Year to Month/Year) Jan/19 to Dec/19

Amount of Grant Request

Cash: 600 Subsidization: 600

Financial Information:
If successful, indicate how the funding would be used by your organization.

If the funding were in the form of cash, the cash would be deposited into our specific account
and be used to augment the primary source of funds which are our membership dues. The
dues are used to cover the Club's expenses which include facility rental, and promotional
materials & activities.

If the funding were in the form of a subsidy, we would request the subsidy lessen the cost of
facility rental at the LE Shore Memorial Library. We rent the small boardroom approximately

34 times/year at $25/night & the gallery for Speechcraft & our Open House 7 times at
$50/night.

In either case, the funding would help us expand promotional and community outreach
programs which in turn would help bolster membership and our overall financial health.



Part A: General Information

Board of Directors

Please use the space below to provide the name and title for each member of your
organizations Board of Directors, along with each member’s title.

Jean McAllister - President, Vice President Membership
Brian Wilson - Vice President Education

Ron Smith - Vice President Public Relations

Peter Roberts - Treasurer

Celine Szoges - Secretary

Andrea Matrosovs - Sergeant-at-Arms

Describe who your organization serves
For example, who is your organization’s audience?

All adults residents of The Town of The Blue Mountains & area are welcome to join in order
to improve public speaking, communication and leadership skills.

Members choose from 11 Toastmasters International educational Pathways to meet their
own individual personal and/or professional development goals: Dynamic Leadership,
Leadership Development, Team Collaboration, Effective Coaching, Motivational Strategies,
Innovative Planning, Presentation Mastery, Persuasive Influence, Engaging Humour,
Strategic Relationships and Visionary Communication.

Our 6-week Speechcraft public speaking & communication skills program serves community
members who may not be able to commit to year-long membership.

Describe your organization’s membership

Include the number of members, as well as any membership fees.

1. Currently we have 12 members. Fees are $100 for 6 months (of which 60% are forwarded
to Toastmasters International (TI) for global programs. Fees are collected in March and
September. New members add $20 to their initial 6-month fee. Members also pay
$20US/Pathway directly to Tl & print their own materials.

2. We conducted a 6-week Speechcraft program in February/March of 2019 with 7
participants of which 4 joined the Club as new members.

3. We continue to receive visitors interested in joining our Club. Conversion of visitors to
members is the role of VP Membership. Approximately 40 attended our Open House event.



Summary of previous year’s activities

List and comment on your program activities for the previous year and where possible, indicate
the number of participants. (Participants may or may not be applicable).

The Blue Mountains Toastmasters follows the Toastmasters International Pathways program
providing training material intended to increase our members' skill, confidence and capability
in public speaking, communication, and leadership. In 2019 members progressed through
this new online/in-person training program.

We conducted a 6-week Speechcraft program in February/March of 2019 with 7 participants.

We held an Open House & community outreach event of approx. 40 attendees in November
2019. Guest speaker Gregory C.N. Smith inspired the audience to discover inner strengths &
tools to become strong successful individuals. We invited attendees to join our Club.

Part B: Financial Information

Fundraising

Indicate your organizations fundraising policy. Comment on your organizations fundraising
plans for both the current and upcoming years.

Fundraising is difficult within the Toastmasters International framework. Clubs are
encouraged to raise funds only through the fees paid by the membership. While established
clubs usually have no problem with this principal, our Club is still relatively new and will
benefit in coming years as stability grows with respect to membership. As membership
grows, funding from within will become more dependable.

Fundraising Revenues

Does your organization raise enough money through fundraising to cover its expenses? If not,
indicate your organizations plan to pay these expenses.

1. Membership fees are typically our sole source of cash. Our current cash reserve is able to
maintain expenses (primarily the facility rental) through the end of the current Club fee period
(ending in March 2020). To ensure our cash reserve is sufficient we reduced rental expenses
by reducing meeting frequency to 3x per month. In 2019 we received a special one-time $250
donation from a local business in exchange for exposure at our Open House which helped to
offset the rental & advertising costs associated with holding the event.

2. We would like to run a third Speechcraft program in the fall of 2020. Proceeds from this
special program will be used to supplement cash reserves.

3. The Club plans to continue membership drives through social media, print media, special
events and other venues as its principal method of raising money for operating expenses.



Part C: Grant Information

Summary of previous grant(s)

Include any subsidies. Indicate how the previous municipal grant(s) was applied by your
organization. Indicate if you received funding from sources other than the municipality.

In 2018 we received $500 from the Grants and Donations process. These funds were used
for Club expenses during the year when the original membership roster was slightly reduced
from the prior year. The grant was very important in ensuring our continued financial health
throughout 2018. In 2019 we did not receive any funds through the Grants and Donations

program.

The Town of The Blue Mountains Vision

Explain how your organization’s event/initiative/project aligns with the Town’s Vision:
“Encompassing the best of Ontario Experience. A complete community designed to last, where

opportunities abound.”

In accordance with our mission statement, The Blue Mountains Toastmasters will continue to
promote and communicate its principal goal of being a valuable source of training and skill
development in public speaking, communication, self-confidence, and leadership to the
residents of The Town of Blue Mountains, Meaford, and surrounding areas.

We welcome all residents (over the age of 18) who wish to benefit from the Toastmasters
International proven program of success personal and professional growth.



Part D: Projected Budget

Please fill out the projected budget for your organization’s event/initiative/project in the chart

below.
Revenue Description Budget Amount
Grants — Federal and/or Provincial S
Grants — Town of The Blue Mountains S 600
Donations/Sponsorships S
Earned Income S
Applicant Contribution S
User Fees S
Membership Fees $ 2400
Fundraising Efforts S
Other (please specify) Speechcraft (estimated 6 participants) S 360
Other (please specify) S
Other (please specify) S
Other (please specify) S
Total Revenue $3,360.00
Expenses Description Budget Amount
Salaries and Benefits S
Advertising and Promotion $250
Entertainment S
Administration S50
Facilities Rental $ 1200
Prizes and Awards S
Other (please specify) Semi-annual Toastmasters International Fees S 1440
Other (please specify) Speechcraft education materials S35
Other (please specify) S
Other (please specify) S
Total Expenses $2.975.00

Please ensure that your application also includes your organization’s most recent financial

statement.




Part E: Signatures

By signing below, the authorized representatives of the organization acknowledge that they
have fully read and understand the Guidelines and Criteria for the Grants and Donations
Program and that the information included in this application is true and correct to the best of
their knowledge.

Jean McAllister

Print Name Signature
President
Position/Title Date

Peter Roberts

Print Name Signature
Treasurer
Position/Title Date

Please submit your completed application to: finance@thebluemountains.ca OR

Grants and Donations
Finance and IT Services
Box 310

32 Mill Street
Thornbury, Ontario
NOH 2P0

If you have questions regarding the application, or application process, please contact
finance@thebluemountains.ca or 519-599-3131 ext. 227.




Blue Mountains Toastmasters Club

Financial Statement

2020 2020

Actual Budget
Income
Membership Fees $2,280.00 $2,400.00
Speechcraft Fees $420.00  $360.00
Grants S0.00 $600.00
Donations $250.00
Income Subtotal $2,950.00 $3,360.00
Expenses
Rent $1,125.00 $1,200.00
Bank Fees $59.40 $59.40
Toastmasters Internationals Fees $1,362.01 $1,440.00
Speaker Honorarium $100.00  $100.00
Advertising & Promotion $113.00 $250.00
Speechcraft Materials $0.00 $35.00
Pathways certificates/guest kit materials $6.16 $35.00
Coffee $6.99 $15.00
Expenses Subtotal $2,772.56 S$3,134.40
Net Income $177.44 $225.60




Blue Mountains Toastmasters Club
Statement of Membership Activities

2019 2020
Actual Budget
Income
Speechcraft Fees $420.00 $360.00
March Full Memberships Fees $800.00 $1,200.00
Prorated $86.00
New Member Fees $105.00 $70.00
September Full Membership Fees $1,100.00 $1,200.00
Prorated $84.00
New Member Fees $35.00 $70.00
Income Subtotal $2,630.00 $2,900.00
Expenses
Speechcraft Materials S0.00 $35.00
Toastmasters International Fees $1,362.01 $1,440.00
Toastmasters International New Member Fees $140.00 $140.00
Expenses Subtotal $1,362.01 $1,475.00
Net Income $1,267.99 $1,425.00



https://1,475.00
https://1,362.01




Part A: General Information

Board of Directors

Please use the space below to provide the name and title for each member of your
organizations Board of Directors, along with each member’s title.

James Ironside, Chair

Tom Crawford, Treasurer
Elaine Kelly, Vice Chair
Karen Srodulski, Member
Lisa McAuliffe, Member
Ted Ashwin, Member
Sandy McAuliffe, Member
Charles Walton, Member

Describe who your organization serves

For example, who is your organization’s audience?

Breaking Down Barriers is an Independent Resources Centre, grounded in the Independent
Living Philosophy. We work to ensure that people with diverse disabilities have choice and
control over the assistance and/or equipment needed for life. We promote inclusion and
access to amenities that society has to offer such as housing, transportation, health services,
employment, entertainment, education and training for people with disabilities.

Breaking Down Barriers consumers are adults with disabilities, their families, friends and other,
members of their support network. Disabilities include but not limited to mobility/physical
invisible, mental health, sensory, intellectual and emotional and those who live with multiple
disabilities or chronic conditions.

Describe your organization’s membership

Include the number of members, as well as any membership fees.

Breaking Down Barriers is an Independent Resources Centre, grounded in the Independent
Living Philosophy. We work to ensure that people with diverse disabilities have choice and
control over the assistance and/or equipment needed for life. We promote inclusion and
access to amenities that society has to offer such as housing, transportation, health services,
employment, entertainment, education and training for people with disabilities.

Breaking Down Barriers consumers are adults with disabilities, their families, friends and other,
members of their support network. Disabilities include but not limited to mobility/physical
invisible, mental health, sensory, intellectual and emotional and those who live with multiple
disabilities or chronic conditions.



Summary of previous year’s activities

List and comment on your program activities for the previous year and where possible, indicate
the number of participants. (Participants may or may not be applicable).

Peer Support and Independent Living Skills programs, are run five days a week as well as some
evenings and Sunday afternoons in the Winter(for curling). The goals of services provided in
these programs are to teach necessary skills to increase personal independence for people
with cross disabilities including physical, emotional, sensory, intellectual, mental health and
hidden disabilities.

The programs also relieve social isolation and foster a peer support environment where
people with similar experiences learn from and share with each other. The services include:
- Peer support on an individual or group basis to teach and support independent living skills.
- Skills building workshops such as financial intelligence, nutrition, hygiene, shopping on a
budget are offered to enhance life skills and increase personal independence.

Part B: Financial Information

Fundraising

Indicate your organizations fundraising policy. Comment on your organizations
fundraising plans for both the current and upcoming years.

Breaking Down Barriers Fundraising Policy states:

"The Board of Directors will have an effective fundraising strategy and plan in place that
will strive to raise the financial resources necessary for operations. The fundraising
strategy of Breaking Down Barriers will ensure that adequate financial resources are
raised. The Board of Directors will have an effective fundraising strategy with firm
time-lines for implementation."

With this in mind every February of each year, the Fundraising Committee presents
annual fundraising targets and strategies to the Board of Directors for approval.

e Currently we are planning the 14th Annual Rockin' the House Bonspiel

e In October we held a third annual fundraising event in partnership with Kennedy Farms
in Nottawa for “Apple of my Eye”. This fundraiser allows participants to pick apples and
purchase at a reduced rate with proceeds going to Breaking Down Barriers.

e Since May 2017, our consumers have formed a fundraising committee to assist the
organization with programming fundraising goals. They created and sold craft items at
local farmers markets in the area, which is also ongoing and very empowering for them.

e On June 5th we held our second Walk’n’ Roll a-Thon to celebrate Independent Living
Day across Canada to promote awareness. The consumers who took part raised pledges
and walked from our offices to our local Museum

e Breaking Down Barriers also holds an annual Euchre tournament in November which is

growing every year



e This year on December 3" we participated in the National Giving Tuesday Campaign

e Breaking Down Barriers holds the Charitable Fundraising seat at the local BNI table. As
such we have been the benefactor of their financial support from their fundraising
efforts

Fundraising Revenues

Does your organization raise enough money through fundraising to cover its expenses? If
not, indicate your organizations plan to pay these expenses.

While Breaking Down Barriers actively works on fundraising to continue to do our work, we
are dependent as well on local municipal, county and provincial funding.

- Breaking Down Barriers has been a member with Independent Living Canada (ILC) since 1992
and received our last accreditation through them in 2016. We have benefitted

from an annual grant since joining ILC.

- Our Centre administers the Direct Funding program for the Centre for Independent

Living Toronto which allows people to stay in their home and employ their own

attendants.

- We receive Local Health Integration funding, the money of which goes toward our
programming.



Part C: Grant Information
Summary of previous grant(s)

Include any subsidies. Indicate how the previous municipal grant(s) was applied by your
organization. Indicate if you received funding from sources other than the municipality.

As explained in the last section, Breaking Down Barriers relies on annual Municipal and
Provincial grants. The successful grants from previous years received from the Town of Blue
Mountains, has allowed the organization to put funds toward programming such as its
Thumbs Up Access and Awareness Services Program and Peer Support activities.

Both of these programs provided community awareness and reduced isolation for people with
disabilities in the communities of South Georgian Bay and to create a more Accessible and
Inclusive Community for all.

The Town of The Blue Mountains Vision

Explain how your organization’s event/initiative/project aligns with the Town’s Vision:
“Encompassing the best of Ontario Experience. A complete community designed to last, where
opportunities abound.”

Ontario is at its best when everyone, of all abilities can experience it at its best. Breaking
Down Barriers strives to assist the South Georgian Bay community to promote its accessibility
for its diverse population and assist people to discover the resources to live fully in the
community in independence. Breaking Down Barriers values are based on the Independent
Living Philosophy. This promotes choice, control and equal access for people of all abilities.
We work to ensure inclusive, accessible communities where people with diverse disabilities
have access to employment, entertainment, transportation, education/training and sport,
recreation, cultural and leisure opportunities. Our values and mission align with the Town’s
vision.



Part D: Projected Budget

Please fill out the projected budget for your organization’s event/initiative/project in the

chart below.
Revenue Description Budget Amount
Grants — Federal and/or Provincial $212,242 )
Grants — Town of The Blue Mountains $1,500
Donations/Sponsorships $10,000
Earned Income S
Applicant Contribution S
User Fees $
Membership Fees $75
Fundraising Efforts $33,200 )
Other (please specify) Town of Wasaga Beach $5,000
Other (please specify) Clearview Township $1,000
Other (please specify) Town of Collingwood | $5,000 B
Other (please specify) ) | S
Total Revenue $268,017
Expenses Descrlptlon Budget Amount
_ Salaries and Benefits I s10000
Advertlsmg and Promotlon S $2 SOO_M -

i Adm[nlsfc_ratlon e - 5$§4 000 _hi
' Facilities Rental | $ |
.~ Prizes and Awards $1,000
Other (please speC|fy) BUIIdmg and Grounds $54,000
Other (please specify) Program Suppl and Sundry 528,817
. Other (please specify) Administrative Supply and Sundry i $5,000 i )
Other (please specify) Equipment : $12,700
Total Expenses $268,017

Please ensure that your application also includes your organization’s most recent financial

statement.
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Part A: General Information

Board of Directors

Please use the space below to provide the name and title for each member of your
organizations Board of Directors, along with each member’s title.

Tracey Strnad - President
Tom Strnad - Secretary

Describe who your organization serves

For example, who is your organization’s audience?

TBM Creator Space serves young adults (10-29 years of age), adults (18-50) and mature
adults (50+). With a focus on youth retention, improving mental health through creative
engagement in the arts and digital arts training, our organization provides this through free or
low cost public access and engagement with the digital arts in The Blue Mountains.

Describe your organization’s membership
Include the number of members, as well as any membership fees.

With a membership of over 184 unique individuals, we provide free membership, thanks to

the support of the Canada Council for the Arts and our partner The Blue Mountains Public
Library.



Summary of previous year’s activities

List and comment on your program activities for the previous year and where possible, indicate
the number of participants. (Participants may or may not be applicable).

Our programs and activities for 2019-2020 include over 200 Digital Arts workshops held in
The Blue Mountains. This provided over 1000 spots for individuals to attend these workshops
that have included after school programming and mature adult focused morning programs.

Free Digital Arts Equipment rentals are available to nearly 200 members through The Blue
Mountains Public Library.

Part B: Financial Information
Fundraising

Indicate your organizations fundraising policy. Comment on your organizations fundraising
plans for both the current and upcoming years.

Fundraising is based on grant applications through the Canada Council for the Arts. We are
currently funded through this grant to our 2022 fiscal year.

Fundraising Revenues

Does your organization raise enough money through fundraising to cover its expenses? If not,
indicate your organizations plan to pay these expenses.

Should additional funds be required, we can seek small user fees for workshops to cover
such additional costs. We currently apply small administrative fees for some intermediate and
advanced multi-week workshops to cover costs not eligible under our grant funding such as
online ticketing fees and website related scheduling software. All children's and mature adult
focused programming remains free, and we would continue with such a model.



Part C; Graﬁnit Information

Summary of previous grant(s)

Include any subsidies. Indicate how the previous municipal grant(s) was applied by your
organization. Indicate if you received funding from sources other than the municipality.

Previous grants included Canada Council for the Arts: Digital Strategy Fund for our
2019-2020 pilot project of TBM Creator Space. These funds are being used to directly pay for
all costs related to equipment, instructors, technicians and computers.

Prior to the TBM Creator Space, we have received Town of Collingwood grants to run 2
Youth Filmmaking Workshops in 2015 and 2016/2017.

The Town of The Blue Mountains Vision

Explain how your organization’s event/initiative/project aligns with the Town’s Vision:
“Encompassing the best of Ontario Experience. A complete community designed to last, where
opportunities abound.”

Our organization's TBMCS Mobile Digital Arts Lab initiative aligns with the Town's Vision
since our mandate is to foster public engagement with the digital arts and to offer
opportunities in computer based arts training, creative minds through the digital arts and to
enhance the opportunities for both our younger generations and adults alike. The digital arts
opportunities that abound through TBMCS are unlimited and enhance the lives of not just our
members but of the community as a whole.



Part D: Projected Budget

Please fill out the projected budget for your organization’s event/initiative/project in the chart
below.

Revenue Description Budget Amount
Grants — Federal and/or Provincial - - $200,000
Grants — Town of The Blue Mountains $23,052
Donations/Sponsorships $50,000
Earned Income S
Applicant Contribution $40,000
User Fees S
Membership Fees S
Fundraising Efforts 5
Other (please specify)s S
Other (please specify)s S
Other (please specify)s S
Other (please specify) S
Total Revenue $313,052
Expenses Description Budget Amount
Salaries and Benefits $ 120,000
Advertising and Promotion $40,000
Entertainment S

. Administration $30,000

- Facilities Rental $53,052
Prizes and Awards S
Other (please specify) sEquipment Purchases $20,000
Other (please specify) Equipment Rentals $50,000

 Other (please specify)s 5

' Other (please specify) S
Total Expenses $31 3,052

statement.

Please ensure that your application also includes your organization’s most recent financial
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The Blue Mountains Creator Space

BALANCE SHEET
As of October 31, 2019

TOTAL
Assets
Current Assets
Cash and Cash Equivalent
BUSINESS INVESTOR ACCOUNT (2374) 1,503.13
COMMUNITY PLAN PLUS (1610) 106,633.15
Total Cash and Cash Equivalent $108,136.28
Accounts Receivable (A/R)
Accounts Receivable (A/R) 0.00
Total Accounts Receivable (A/R) $0.00
Total Current Assets $108,136.28
Total Assets $108,136.28
Liabilities and Equity
Liabilities
Current Liabilities
Credit Card
TD BUSINESS TRAVEL VISA (9123) 461.54
Total Credit Card $461.54
GST/HST Payable -13,720.51
Total Current Liabilities $-13,258.97
Total Liabilities $-13,258.97
Equity
Profit for the year 121,395.25
Total Equity $121,395.25
Total Liabilities and Equity $108,136.28

Accrual Basis Tuesday, February 4, 2020 08:10 PM GMT-05:00 11





