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Part A: General Information

Board of Directors

Please use the space below to provide the name and title for each member of your
organizations Board of Directors, along with each member’s title.

President Bruce Bird 6 Fallingbrook Woods Scarborough ON M1N 1B8
Vice-President Clay Abbott 2 Joseph Trail, Collingwood, L9Y0J1
Secretary

Treasurer Andrew Stewart 20 Robertson Street, Collingwood, ON L9Y 0X1
Communication Gaelen Merritt Unit 7, 650 Woodlawn Rd. W. Guelph, ON N1K 1B8
Celebrations Garnett Siddell 402 Maple St Collingwood, ON, L9Y 2R8402

Describe who your organization serves

For example, who is your organization’s audience?

People who enjoy cycling events in Ontario with a primary focus of The Blue Mountains (the
best cycling that our province has to offer)

Describe your organization’s membership
Include the number of members, as well as any membership fees.

Cycling Events Ontarion currently does not have membership. The participants of the event
are our customers.



Summary of previous year’s activities

List and comment on your program activities for the previous year and where possible, indicate
the number of participants. (Participants may or may not be applicable).

Cycling Events Ontario was just formed this year out of a group that has been running The

Blue Mountains Gran Fondo and The Grey County Road Race for the past seven years. In
2019 600 Cyclists too part in the event.

Part B: Financial Information
Fundraising

Indicate your organizations fundraising policy. Comment on your organizations fundraising
plans for both the current and upcoming years.

Our fundraising activities include private event sponsorship, in the form of funds as well as in
products that help to make the event successful. In the past our title sponsor has been TD
Abbott Advisory Group and prior to that we had Sportsnet. We have had additional
sponsorship from private organizations such as Sound Solutions and Fasken. We also are
fortunate to have all of our signage provided by Toronto Digital Imaging and all of our
generous prize offerings from most of the promonent cycling sponsors in our industry

provided through relationships through Wheels of Bloor. We have also obtained Ontario
Tourism sponsorship through RTO?7.

Fundraising Revenues

Does your organization raise enough money through fundraising to cover its expenses? If not,
indicate your organizations plan to pay these expenses.

Apart from fundraising our revenues are provided from the participants of the event in the
form of a proce of admission for the event.



Part C: Grant Information

Summary of previous grant(s)

Include any subsidies. Indicate how the previous municipal grant(s) was applied by your
organization. Indicate if you received funding from sources other than the municipality.

In 2019 we received approximately $18k in grants from RTO?7 that was applied mostly to

advertising expense; Pedal Mag, Outdoor life, TDI Signs (posters), Centurion (licensing
rights)

The Town of The Blue Mountains Vision

Explain how your organization’s event/initiative/project aligns with the Town'’s Vision:

“Encompassing the best of Ontario Experience. A complete community designed to last, where
opportunities abound.”

Our event lines up perfectly with The Town of The Blue Mountains vision as we are
determined and continually strive to offer the best cycling experience to our participants. The
event showcases the beauty and tranquility of the region where participants will be able to
focus completely on the cycling and the environment as we ensure that they will always have
the right of way while taking part in the event. The participants safety is our top concern,
which allows them to fully appreciate the experience, which is only possibly through an

extensive coordinated plan thanks in a large part to the municipality and and passionate
advocates within the community.
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Part A: General Information

Board of Directors

Please use the space below to provide the name and title for each member of your
organizations Board of Directors, along with each member’s title.
Catherine Potechin, Chair - Consultant

Jim Newton, Past Chair — Chartered Accountant

Michael McMullen, Vice-Chair/Secretary - Consultant

Diana Provenzano, Treasurer — Chartered Accountant

Michael Coyle - Consultant

Len Daniels - Consultant

Susan Doyle - Consultant

Diane T. Finegood - Professor

Dawn Gallant — retired Community Health Nurse Manager

Shelley Jones — Registered Nurse and Certified Diabetes Educator

Jimmy Mui — Chartered Accountant

Verlyn Olson - Lawyer

Peter Senior — Professor of Medicine, Researcher& Endocrinologist

Ellen Stensholt — retired Lawyer

Describe who your organization serves

For example, who is your organization’s audience?

Diabetes Canada strives to turn the tide on the increasing challenges facing people with
diabetes, by improving care and preventing the onset of diabetes complications altogether.
We are the only national organization providing summer camps for children, youth and their
families, that focus on the importance of healthy living. To tackle the rapid increase in
diabetes around Canada, we had to reach more people and have them join us to take action
against this epidemic. We work to achieve our vision: to End Diabetes; by funding impactful
research with up-and-coming leaders in the field, making advocacy breakthroughs, such as
restoring the disability tax credit to hundreds of people who were previously denied; and
sending thousands of kids with Type 1 Diabetes to our Diabetes camps to learn to better
manage the disease in a fun environment.

Describe your organization’s membership
Include the number of members, as well as any membership fees.

Diabetes Canada’ general members are an important part of our diabetes community. As a
member, they have access to the latest diabetes news, voting rights, and receive invitations
to presentations, as well as a one-year subscription.

Professional membership is for Health Care Professional, researcher who wants to build a
broader health network or stay updated with the newest information on the prevention and
management of diabetes in Canada. Professional members have access to the latest
diabetes research, ongoing education opportunities and to be the first to get updates about
Diabetes Canada Clinical Practice Guideline.



Summary of previous year’s activities

List and comment on your program activities for the previous year and where possible, indicate
the number of participants. (Participants may or may not be applicable).

Diabetes Canada is leading the fight to end diabetes through an innovative combination of
programs designed to maximize our impact:

(1) Advocacy and Policy Change: we are working hard to protect all Canadians and promote
diabetes prevention and improved management

(2) Education: work with health care experts to develop internationally acclaimed Clinical

Practice Guidelines

(3) Research: funded most renowned scientists, scholars, and clinicians in their quest for new
and innovative developments in the prevention, treatment, and management of diabetes

(4) Children and Youth Camps

(5) Community-based Outreach: educational programs and webinars.

Part B: Financial Information

Fundraising

Indicate your organizations fundraising policy. Comment on your organizations fundraising
plans for both the current and upcoming years.

We believe that no child should miss out on a summer camp experience because of lack of
funding. Since the establishment of Camp Huronda in 1963, Diabetes Canada has been
fundraising to further improve and continue the project due to its success and increased
demand. Over the years, we have secured —and continue to secure each year, funding
through generous support from Family Foundations, Corporate Organizations, Service Clubs,
Maijor Gift Donors and Community Foundations.

Fundraising Revenues

Does your organization raise enough money through fundraising to cover its expenses? If not,
indicate your organizations plan to pay these expenses.

Yes



Part C: Grant Information

Summary of previous grant(s)

Include any subsidies. Indicate how the previous municipal grant(s) was applied by your
organization. Indicate if you received funding from sources other than the municipality.

Diabetes Canada provides camp subsidies to help children and youth with Type 1 Diabetes
and we depend on generous donations to help their families who wouldn’t otherwise be able
to afford camp. To date, we have secured funding from Family Foundations, Service Clubs,
Major Gift Donors and Community Foundations to fund the most pressing needs at camp
Huronda and sponsor children to attend summer program at no cost.

The Town of The Blue Mountains Vision

Explain how your organization’s event/initiative/project aligns with the Town’s Vision:

“Encompassing the best of Ontario Experience. A complete community designed to last, where
opportunities abound.”

Children are the future and hope for community growth and prosperity. To develop our communities effectively
and strongly we must ensure that our children and youth grow up to be emotionally and physically healthy.
Camp Huronda allows children with diabetes to be ‘normal’ children, and have better control over their current
and future health. Campers make lasting friendships, gain self-confidence, develop emotional and social skills.
Camp Huronda helps children and youth living with Type 1 Diabetes realize their full potential as they transition
into adulthood. They become part of a community outside of their family, become more independent, exercise
choice about their activities and learn to develop, or be introduced to, lifelong recreation skills.

Our Camp is located on the scenic shores of Lake Waseosa in Huntsville, Ontario, where it occupies 100 acres
of land, including scenic waterfront areas, a forest, and hiking/biking trails, allowing our campers to enjoy the
best of Ontario's nature and beauty. The summer camp setting is a place for children to experience nature and
physical activity in a way that is not possible in the urban environment. Campers get to go swimming, canoe,
learn about nature, bond around a campfire, test their limits on the climbing walls and high ropes course, and
express themselves in arts and drama activities. A traditional summer camp experience is often beyond these
children’s’ dreams, but with the Town of Blue Mountain's help it doesn’t need to be.



Part D: Projected Budget

Please fill out the projected budget for your organization’s event/initiative/project in the chart

below.
Revenue Description - Budget Amount
' Grants — Federal and/or Provincial $ -
Grants — Town of The Blue Mountains $1,250
' Donations/Sponsorships S
_Earned Income s
Applicant Contribution 1 &8
 User Fees i B
 Membership Fees $1,250
Fundraising Efforts S
Other (please specify)s Community/Family Foundations B ~ $2,500
Other (please specify)s s
Other (please specify)s $
_ Other (please specify) | S
' Total Revenue | $5000
Expenses Description Budget Amount
Salaries and Benefits $1.074
' Advertising and Promotion $
~ Entertainment S
~ Administration $532
Facilities Rental $
_Prizes and Awards S
Other (please specify)s Event Food and Facilites $1,856 - |
Other (please specify) s Transportation S | S22
Other (please specify) Diabetes Medical Supplies  $570
_ Other (please specify) Program Costs - S8
Total Expenses $5000

Please ensure that your application also includes your organization’s most recent financial

statement.
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Canadian Diabetes Association (o/a Diabetes Canada)

Statement of changes in fund balances

Year ended December 31, 2018
(In thousands of dollars)

Charles H.

Operating Best Fund Endowments 2018 2017

Fund (Note 2) (Note 12) Total Total

Balances, beginning of year $ 9,427 $ - $ 1,513 $ 10,940 $ 12,057

Revenue 35,058 1,171 - 36,229 42,272

Expenses (34,982) (4,430) - (39,412) (43,901)

Transfers between funds (3,259) 3,259 - - -

Withdrawal - - (276) (276) -

Contributions and investment income - - 19 19 24
Re-measurements and other items relating

to employee future benefits 53 - 53 488

Balances, end of year $ 6,297 $ - $ 1,256 $ 7,553 $ 10,940

The accompanying notes to the financial statements are an integral part of these financial statements.






Canadian Diabetes Association (o/a Diabetes Canada)

Notes to the financial statements
December 31, 2018
(In thousands of dollars)

1. Description of the organization

Canadian Diabetes Association (the “Organization” or “Diabetes Canada”) is an independent, self-
financing organization. Effective February 13, 2017, the Organization changed its operating name
to Diabetes Canada. It is established as a non-profit corporation under the Canada Not-for-profit
Corporations Act and is a registered charity with Canada Revenue Agency, and thus not subject to
income taxes. Diabetes Canada's mission is to lead the fight against diabetes by helping those
affected with diabetes to live healthy lives, preventing the onset and consequences of diabetes,
while it works to discover a cure. Diabetes Canada is national and membership based.

Controlled entities

Diabetes Association (Foothills) (“Foothills”)

Diabetes Association (Foothills) was incorporated on September 23, 1993 as a not-for-profit
organization under the Alberta Charitable Fundraising Act, and has a December 31 year end.

Diabetes Canada controls the activity of Foothills, and the financial statements of Foothills have
been consolidated in these financial statements, as allowed under Canadian generally accepted
accounting principles.

National Diabetes Trust

On January 1, 2012, Diabetes Canada transferred its clothing collection and recycling operations to
the National Diabetes Trust (the “Trust”), which was established to develop, invest and operate the
clothing collection and recycling operations. The Trustee of the Trust is the National Diabetes
Trustee Corp., a Canadian resident not-for-profit corporation without share capital established to
carry out the fiduciary responsibilities of the National Diabetes Trust. The Trustee determines its
projects, budgets and direction with a mandate to increase support for those affected by Diabetes.

The assets and liabilities of Diabetes Canada’s clothing collection and recycling operations as at
January 1, 2012 were transferred from Diabetes Canada to the Trust at their carrying amounts as
at that date.

The income and capital beneficiary of the Trust is Diabetes Canada, and the Trustee is required to
transfer the net income for tax purposes of the Trust to Diabetes Canada in each year.

The investment in the Trust is accounted for using the equity method, of which the financial
information is provided in Note 13.












Canadian Diabetes Association (o/a Diabetes Canada)

Notes to the financial statements
December 31, 2018
(In thousands of dollars)

2. Significant accounting policies (continued)
Employee future benefits

Diabetes Canada provides extended health care and life insurance benefits to current retirees of
Diabetes Canada and for eligible employees retiring before August 5, 2017. This plan is accounted
for as a defined benefit plan. The accrued benefit obligation is calculated using the projected
benefit method, pro-rated on service. The cost of Diabetes Canada's defined benefit plan is
determined periodically by an independent actuary. Diabetes Canada uses an accounting valuation
performed every three years for measuring its defined benefit plan obligations. The estimated cost
of future retirement benefits earned by employees is actuarially determined using the projected
benefit method prorated on service, and management's best estimate of expected extended health
care and life insurance cost. Experience gains or losses are recognized as a direct charge to the
operating fund in the statement of changes in fund balances.

Use of estimates

The presentation of Diabetes Canada's financial statements, in conformity with Canadian generally
accepted accounting principles, requires management to make estimates and assumptions that
affect the amounts in the financial statements and the disclosure in the notes thereto. Actual results
could differ from those estimates used in preparing the financial statements. Balances which
require some degree of estimation are investments, property and equipment and intangibles
(amortization), amounts payable and accrued liabilities, employee future benefits and allocated
expenses.

3. Investments

Investments are comprised of GICs and cash equivalents, fixed income instruments, Canadian
equities including common and preferred shares, and foreign equities. The fixed income
instruments have effective annual interest rates ranging from 2% to 2.2% (2017 - 1.5% to 6.4%)
with maturity dates ranging from 16 months to 2.5 years (2017 - 7 months to 30 years).

a) Unrestricted investments

2018 2017

Short-term investments
GICs and cash equivalents $ 2,024 % 1,010
Canadian equities 222 30
Foreign equities - 5

$ 2,246 3 1,045

Long-term investments

Cash and cash equivalents $ - % 369
Fixed income - 1,769
Canadian equities - 1,211
Foreign equities - 1.186

$ - $ 4,535
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Canadian Diabetes Association (o/a Diabetes Canada)

Notes to the financial statements

December 31, 2018
(In thousands of dollars)

7. Deferred revenue (continued)

Long-term

Long-term deferred revenue is comprised of deferred revenue related to each of property and
equipment and donations. Deferred revenue relating to property and equipment represents

restricted donations made for the renovation of buildings and various other property and equipment
purchases.

The changes in the deferred revenue balance are as follows:

2018 2017

Deferred capital contributions, beginning balance $ 933 § 901
Additions 421 164
Revenue recognized (139) (132)
Deferred capital contributions, ending balance 1,215 933
Current portion of deferred capital contributions (150) (122)
Deferred donations from Charitable remainder trust 25 25

$ 1,00 $ 836

8. Research grants and personnel awards payable

Under the authority of the Board of Directors, through the budget process, Diabetes Canada
awarded research grants and personnel awards in the amount of $4,430 during the year ended
December 31, 2018 (2017 - $4,129) which are payable from the Best Fund. As these grants and
awards are for varying lengths of time and are paid out in quarterly instalments, a payable, which
reflects the difference between the amounts authorized and the amounts paid to date, is recorded.

9. Employee future benefits

The significant actuarial assumptions adopted in measuring Diabetes Canada's accrued benefit
obligation for the non-pension post-retirement benefit plans is as follows:

2018 2017
Discount rate 3.8% 3.3%
Extended health care trend rates 8.5% 9.5%

For measurement purposes, an 8.50% annual rate of increase of covered health care benefits was
assumed for 2018. The rate is assumed to decrease by 0.50 - 1% per annum to an ultimate 5.00%
per annum in 4 years.

15






Canadian Diabetes Association (o/a Diabetes Canada)

Notes to the financial statements

December 31, 2018
(In thousands of dollars)

12. Endowments

Jamie Malcolm Camp Research 2018 2017
Endowment Endowment Endowment Total Total

Balance, beginning
of the year $ 1,170 $ 5 $ 293 $ 1,513 § 1,489

Endowment

disbursements - - (100) (100) =
Interest disbursements (176) - - (176) -
Investment income 19 - - 19 24
Balance, end of year $ 1,013  § 50 $ 193 $ 1,256 $ 1,513

The Jamie Malcolm Endowment Fund was established to assist people who meet certain criteria in
the management of their diabetes. The purpose of the Fund was amended in December 2014 to
benefit children and youth affected by diabetes. The original capital of $1,000 is to be held in
perpetuity and invested, and the investment income is to be expended in accordance with the

purpose of the Fund.

The Camp Endowment Fund consists of a $50 endowment gift and was established to support
camp subsidies in Manitoba.

The Research Endowment Fund was established to support diabetes research and research
projects for Type 1 diabetes. The capital of $193 will be retained.

13. Related parties
Diabetes Ontario Trust

The Organization entered into an agreement with the Juvenile Diabetes Research Foundation to
form Diabetes Canada in 1982. As of 2016, this organization is now Diabetes Ontario Trust.
Diabetes Ontario Trust was established to raise funds to be used to promote medical research and
a greater understanding of diabetes. Effective September 30, 1991, Diabetes Ontario Trust ceased
active fundraising operations with the exception of fundraising from the Ontario Federated Health

Campaign.

Under the terms of the trust agreement, Diabetes Canada receives a portion of the net proceeds
from fundraising according to a formula determined by the Diabetes Ontario Trust Board. Included
in support from the public is $68 (2017 - $63) representing Diabetes Canada’s share of net
proceeds from fundraising by Diabetes Ontario Trust.

17



Canadian Diabetes Association (o/a Diabetes Canada)

Notes to the financial statements
December 31, 2018
(In thousands of dollars)

13. Related parties (continued)
National Diabetes Trust
The financial information of National Diabetes Trust is as follows:

Balance sheet

Assets

Liabilities
Deficit

2018 2017

5845 $ 7,158

©«©

6,933 § 7,831
(1,088) (673)

$

5,845 § 7,158

Liabilities include $1,239 (2017 - $2,083) that is payable to Diabetes Canada and is shown as due
from the Trust on Diabetes Canada's statement of financial position. The amount is due on demand
and is non-interest bearing. The Diabetes Canada’s investment in the National Diabetes Trust is

recorded at $Nil, since its equity is in a deficit position.
Statement of income

Revenue

Expenses

Net income before distribution to Diabetes Canada
Distribution of income to Diabetes Canada

Net (loss) income for the year

2018 2017

$ 48,367 $ 49,204

43,747 39.855

4,620 9,349
(5,035) (8.708)

$ (415) $ 641

Included in expenses are administrative services provided by Diabetes Canada in the amount of
$2,435 (2017 - $2,898), in accordance with an agreement dated January 1, 2012 between Diabetes
Canada and the Trust, whereby Diabetes Canada agreed to provide certain services to the Trust.
The agreement is for an indefinite term but may be terminated by either party providing 90 days or
more notice to the other party. The administration costs are estimates based on usage of IT, human
resources and other staff time required to run the Trust in a cost efficient manner.

Statement of cash flows

Cash flows from
Operating activities
Financing activities
Investing activities

Net increase (decrease) in cash and cash equivalents
during the year

Cash and cash equivalents (bank indebtedness),
beginning of year

Cash and cash equivalents (bank indebtedness), end of year

2018 2017

$ 4,474 $ (1,766)
(389) (738)

(1,621) (830)

2,464 (3,334)

(605) 2,729
$ 1,859 $ (605)
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Canadian Diabetes Association (o/a Diabetes Canada)

Notes to the financial statements

December 31, 2018
(In thousands of dollars)

14. Investment and other income

2018 2017

Investment (loss) income $ (112) $ 240
Advertising and royalty income 118 167
Miscellaneous revenue 5 1
$ 11§ 408

15. Allocation of expenses

Diabetes Canada allocates common expenses consisting of salaries, occupancy costs and other
administrative expenses based on the estimated time spent on each activity. Such allocations are
reviewed regularly by management. Common expenses are essential for programming to exist and
hence a portion of these expenses are directly allocated to Programs and Public relations and
development.

All costs of fundraising are included in Public Relations and Development; none are allocated to
Programs.

Diabetes Canada has allocated its common expenses as follows:

2018 2017
Programs $ 11,482 $ 11,709
Public Relations and Development 6,858 7,401
Administration 1,027 2,234

$ 19,367 $ 21,344

16. Line of credit

Diabetes Canada has an unused line of credit of $2,000 (2017 - $2,000) at the bank's prime rate
plus 0.25%. The line of credit is secured by the assets of Diabetes Canada.

19
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Part D: Projected Budget

Please fill out the projected budget for your organization’s event/initiative/project in the chart

below.
Revenue Description Budget Amount
Grants — Federal and/or Provincial $2000.00
Grants — Town of The Blue Mountains $10000.00
Donations/Sponsorships  $136000.00
Earned Income 5
Applicant Contribution S
User Fees A $189000.00
Membership Fees S
~ Fundraising Efforts s
~ Other (please specify)s 5 ]
_ Other (please specify)s -
Other (please specify)s S
Other (please specify) S
Total Revenue $337000.00

Expenses Description

- Budget Amount

Salaries and Benefits $177000.00 |
Advertising and Promotion $2000.00 WE
Entertainment S
Administration $94000.00 (
Facilities Rental - $20000.00
Prizes and Awards S . ‘
Other (please specify) Program costs $24000.00

' Other (pleé“sé specify)vehicles and maintenance - 52000.00 B

Other (please specify)s N N N

~ Other (please specify) - ) S ]

$319000.00

 Total Expenses

Please ensure that your application also includes your organization’s most recent financial

statement.
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Responsibilities of Management and Those Charged with Governance for the Financial
Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with Canadian accounting standards for not-for-profit organizations,
and for such internal control as management determines is necessary to enable the preparation
of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing Events for Life
Centre Inc.’s ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless management either intends
to :jiquidate Events for Life Centre Inc. or to cease operations, or has no realistic alternative but
to do so.

Those charged with governance are responsible for overseeing Events for Life Centre Inc.’s
financial reporting process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with Canadian generally accepted
auditing standards will always detect a material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we
e:(ercise professional judgment and maintain professional skepticism throughout the audit. We
atso:
° Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for our opinion. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control.
o Obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose
of expressing an opinion on the effectiveness of Events for Life Centre Inc.’s internal

control,

. Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

o Conclude on the appropriateness of management’s use of the going concern basis of

accounting and, based on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may cast significant doubt on
Events for Life Centre Inc.'s ability to continue as a going concern. If we conclude
that a material uncertainty exists, we are required to draw attention in our auditor’s
report to the related disclosures in the financial statements or, if such disclosures
are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor's report. However, future events or
conditions may cause Events for Life Centre Inc. to cease to continue as a going
concern.
































