
Agenda 
Rural Access to Broadband Internet Technology 
(RABIT) Task Force 

Meeting Date: October 1, 2020 
Meeting Time: 12:30 p.m. 
Location: Microsoft Teams Meeting 
Prepared by Sarah Merrifield, Executive Assistant Committees of Council 

A. Call to Order 

 Task Force Member Attendance 

 Additions to the Agenda 

Declaration of Pecuniary Interest and general nature thereof 
NOTE: In accordance with the Municipal Conflict of Interest Act and the Town Procedural 
By-law 2019-56, Rural Access to Broadband Internet Technology (RABIT) Task Force 
members must file a written statement of the interest and its general nature with the 
Clerk for inclusion on the Registry. 

 Review of Minutes (August 21, 2020) 

B. Staff Reports and Deputations 

B.1 Deputations, if any 

None 

C. Matters for Discussion 

C.1 Introduction of RABIT Task Force and Representatives from City of Stratford and 
Festival Hydro 

RABIT Task Force 

• Deputy Mayor Rob Potter 
• Mayor Alar Soever 
• Councillor Rob Sampson 
• Chief Administrative Officer Shawn Everitt 
• Director of Operations Shawn Carey 



City of Stratford 

• Mayor Dan Methieson 

Festival Hydro 

• Vice President of Information Technology Delia Campbell 

C.2 Summary of RABIT Task Force – Deputy Mayor Rob Potter 

C.3 City of Stratford and Festival Hydro Broadband Internet Overview –  Mayor Dan 
Mathieson and Vice President of Information Technology Delia Campbell 

C.4 Questions 

D. Correspondence 

D.1 Mayor Alar Soever to MPP Stephen Crawford  
Re: The Importance of Internet Access for Rural Municipalities 

For Task Force information 

E. New and Unfinished Business 

E.1 Additions to the Agenda 

E.2 Items Identified for Discussion at Next Meeting 

F. Upcoming Meeting Dates 

October 14, 2020 

G. Adjournment 

Time of adjournment 



Minutes 
Rural Access to Broadband Internet Technology 
(RABIT) Task Force 

Meeting Date: August 21, 2020 
Meeting Time: 11:00 a.m. 
Location: Microsoft Teams Meeting 
Prepared by Sarah Merrifield, Executive Assistant Committees of Council 

A. Call to Order

Deputy Mayor Rob Potter called the meeting to order at 11:04 a.m. with Councillor Rob 
Sampson and Mayor Alar Soever present. 

 Task Force Member Attendance

 Additions to the Agenda

None

Declaration of Pecuniary Interest and general nature thereof
NOTE: In accordance with the Municipal Conflict of Interest Act and the Town Procedural
By-law 2019-56, Rural Access to Broadband Internet Technology (RABIT) Task Force
members must file a written statement of the interest and its general nature with the
Clerk for inclusion on the Registry.

None

 Review of Minutes (August 5, August 7, August 12, 2020)

The minutes of August 5, August 7, and August 12, 2020 were reviewed and deemed
sufficient.

B. Staff Reports and Deputations

B.1 Deputations, if any

None 

DRAFT FOR INTERNAL
CIRCULATION ONLY



C. Matters for Discussion 

C.1 Follow-up from August 20, 2020 Special Meeting of Council  

• Mayor Soever made minor revisions to The Blue Mountains letter of support 
with respect to the ICON application being made by Bruce Street Technologies 

• Town to file a copy of the application made by Bruce Street Technologies for 
reference 

C.2 AMO Concurrent Session Review regarding Broadband Internet 

Takeaways from the broadband session are:  

1) There is a lot to learn.   
2) Caledon has made a lot of progress.  Worth connecting with them  
3) Worth subscribing to CIRA detailed connectivity data $3000 per year? 

• Deputy Mayor Potter to set up meetings with representatives from Caledon, 
Archipelago, Stratford, and Niagara Region to discuss broadband internet work 
undertaken 

• Staff to begin preparation internally if the ICON application is successful 
• Conduit installation criteria should be established 

D. Correspondence 

None 

E. New and Unfinished Business 

E.1 Additions to the Agenda 

E.2 Items Identified for Discussion at Next Meeting 

F. Upcoming Meeting Dates 

To be determined 

G. Adjournment 

The meeting was adjourned at 11:31 a.m. 
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RABIT overview 

Deputy Mayor Rob Potter 

Chair, RABIT Task Force 

The Rural Access Broadband Internet Technology Task Force was formed by a resolution of 
Council on June 29, 2020. 

The COVID-19 pandemic has shown us that rural broadband internet connectivity can no longer 
be viewed as a luxury. Farmers, medical practitioners, residents, students, business people, 
emergency services personnel, veterinarians – in short everyone in the rural area – needs 
access to affordable, reliable broadband just as they need access to telephones, electricity and 
other utilities and communications services. 

The Mandate of the Task Force, as stated in the Terms of Reference, has several elements. 
Essentially, the Task Force’s mission is “to undertake strategic planning, program development, 
implementation and evaluation of initiatives for opportunities in providing effective, affordable 
and sustainable Broadband Internet to the rural areas of the Town of The Blue Mountains”. 
(See Attachment 1 for RABIT’s complete Mandate.) 

As we began our work, we were already aware of several firms interested in providing rural 
broadband in the area through various means. One of these, a local firm, Bruce St. 
Technologies, had a proposal to provide broadband via fibre optic cable and had made us 
aware that they could move forward very quickly. 

At this time, we learned that the provincial and federal governments were both proposing new 
programs to offer financial support to programs that would expand connectivity to broadband 
internet at a minimum standard of 50 Mbps download and 10 Mbps upload. 

The provincial program, known by the acronym ICON, came on-stream very quickly and 
required that Stage 1 applications for the First Intake be submitted by August 21, 2020. Among 
the requirements were the need for projects to be “shovel ready” and to include a private-
public partnership with at least one partner having a minimum of three years of experience in 
providing internet service to rural customers. A Second Intake is to follow later this year. 
Multiple applications are allowed from any source, including municipal/private partnerships. 

Blair Almond, owner of Bruce St. Technologies, informed us that he wanted to apply to ICON 
with his existing proposal and asked the Task Force to consider endorsing his application.  

At the same time, we were made aware that a group of apple growers were working on a plan 
to create an irrigation system in the same area of town that would be the logical first locale for 
the internet project. Through the efforts of CAO Shawn Everitt, we were able to bring both sets 
of proponents together to explore the potential to share resources to improve the viability of 
both projects. 
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After reviewing his proposal carefully, the Task Force recommended that Town Council endorse 
the Bruce St. Technologies proposal and application to the ICON program. It should be noted 
that the Town is not being asked to provide funding for this project. This was supported 
unanimously by Council in approving staff report FAF.20.132 at a Special Meeting of Council on 
August 20, 2020. The task force is considering issuing an Request for Proposals to solicit 
proposals from industry for other projects for the second intake for ICON grants later this year. 

This is just the beginning of what promises to be a multi-faceted approach to providing Rural 
Broadband Internet to the 50/10 standard in The Blue Mountains as far as technology will 
allow. This first project can serve as a hub from which future projects will expand connectivity 
to all homes, farms and businesses across the Town. 

Thank you to the members of the Recovery Task Force for your hard work throughout the 
pandemic and in the weeks and months to come. Thank you also for this opportunity to tell you 
about the RABIT Task Force’s first steps. I believe Mayor Soever, Councilor Sampson and CAO 
Everitt can answer any questions that may arise. 
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APPENDIX 1 

From Terms of Reference for the Rural Accesss Broadband Internet Technology Task Force 

2. MANDATE 

The Mandate of the Rural Access to Broadband Internet Task Force is to: 

1. Undertake strategic planning, program development, implementation and evaluation of 
initiatives for opportunities in providing effective, affordable and sustainable Broadband 
Internet to the rural areas of the Town of The Blue Mountains; 

2. Engage and to work collaboratively with the County of Grey and the SouthWestern 
Integrated Fibre Technology “SWIFT” to ensure appropriate information sharing is 
achieved; 

3. Educate Council, community and stakeholders about the Mandate of the Committee; 
4. Connect with stakeholders who may assist in providing opportunities in the provision 

and funding of Rural Access to Broadband Internet;  
5. Actively work with the local suppliers of Internet and other services that can provide 

utility corridors for the provision of Broadband Internet in the rural areas of The Blue 
Mountains; 

6. Connect with community stakeholders that may be able to provide in-kind support; 
7. Provide updates and recommendations to the Committee of the Whole of Council 

regarding progress and opportunities in the provision of Broadband Internet; 
8. Recommend to Council on an annual basis, an operational budget that will also 

contemplate a long-term strategy for funding Rural Access to Broadband Internet 
opportunities and initiatives; 
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Town of The Blue Mountains
32 Mill Street, Box 310 

THORNBURY, ON    N0H 2P0 
https://www.thebluemountains.ca 

OFFICE OF: Mayor Alar Soever 
Email:  

Phone: 519-599-3131 Ext 400 

September 3, 2020 

MPP Stephen Crawford, Parliamentary Assistant to Ontario’s Minister of Infrastructure 
4th Flr Rm 426A, 777 Bay St 
Toronto, ON 
M5G 2E5 
Email:  

RE: The Importance of Internet Access for Rural Municipalities 

Dear MPP Stephen Crawford, 

On behalf of the Town of The Blue Mountains, I would like to formally thank you for your 
attention and interest in discussing the importance of access to reliable highspeed internet for 
rural municipalities during the Association of Municipalities Ontario (AMO) 2020 Conference. 

As we discussed, access to reliable highspeed internet is fundamental to our everyday lives, 
which has been emphasized during the COVID-19 pandemic as both businesses and residents 
continue to work from home. As a rural municipality with small settlement areas and a 
relatively low population density, internet access in the Town is both unreliable and 
inconsistent with highspeed internet only available to residents immediately adjacent to the 
provincial Highway 26 corridor.  

Grey County, our upper-tier municipality, participates in the Southwestern Integrated Fibre 
Technology (SWIFT) program, initiated by the Western Ontario Wardens’ Caucus (WOWC). 
Although SWIFT was founded in 2012 and financed in 2016, no projects have yet to be 
completed in our area. Projects in other areas which were supposed to start in 2018 are now 
scheduled for completion 2021. Although SWIFT’s branding is “rural broadband” most projects 
are focused in medium population density shoreline communities along Lake Erie and Lake 
Huron. The reality is that the performance of SWIFT to date leaves little hope for our rural 
areas. 

To help address local internet needs, independent internet service providers have started to 
offer highspeed fibre internet in portions of our rural areas. While this model is effective in 
areas where enough customers are present, areas of lower population density do not have 
enough customers to support the capital costs associated with installing highspeed internet 
infrastructure.  

https://www.thebluemountains.ca/
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We appreciate your government’s financial support through the Improving Connectivity for 
Ontario (ICON) program to help make highspeed connectivity a reality for our rural residents. 

We are doing our part through our Rural Access to Broadband Internet Technology (RABIT) Task 
Force, which is focused on creating partnerships between local independent service providers 
and community organizations.  

One exciting project, which has already been initiated, is an application for an ICON grant by 
Bruce Street Technologies, which hopes to leverage ICON funding, synergies with an irrigation 
project, and access to Town road allowances to deliver broadband to a section of our rural 
community.  

The Town would like to request support from the Ministry of Infrastructure for this application 
to the ICON program, and we look forward to our continued discussions to address and identify 
alternative solutions to improve connectivity and digital access throughout our region.  

Yours Truly, 

Mayor Alar Soever 
Town of The Blue Mountains 

Cc. Council, Town of The Blue Mountains (via e-mail)  
Shawn Everitt, CAO, Town of The Blue Mountains (via email)  
Tim Hendry, Manager of Economics & Development (via email) 
The Blue Mountains Rural Access to Broadband Internet Technology Task Force 
Committee (via email) 
Department File – C2048 
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