
Agenda 
Rural Access to Broadband Internet Technology 
(RABIT) Task Force 

Meeting Date: October 6, 2021 
Meeting Time: 11:00 a.m. 
Location: Microsoft Teams Meeting 
Prepared by Sarah Merrifield, Executive Assistant Committees of Council 

A. Call to Order 
 Task Force Member Attendance 

 Additions to the Agenda 

Declaration of Pecuniary Interest and general nature thereof 
NOTE: In accordance with the Municipal Conflict of Interest Act and the Town Procedural 
By-law 2021-76, Rural Access to Broadband Internet Technology (RABIT) Task Force 
members must file a written statement of the interest and its general nature with the 
Clerk for inclusion on the Registry. 

 Review of Minutes (September 22, 2021) 

B. Staff Reports and Deputations 

B.1 Deputations, if any 

B.1.1 Darren Hird, Business Development Director – Canada, and Melissa Yu, National 
Senior Manager Site Development – New Builds and Site Leasing, SBA Canada 
Re: SBA Value Proposition 

B.1.2 Nathan Westendorp, Director of Planning and Development Services, and Travis 
Sandberg, Planner II 
Re: Telecommunication Protocol Update 

B.2 Staff reports, if any 

None  



C. Matters for Discussion 

C.1 Follow-up and Council Direction from August 23, 2021 RABIT Task Force Report to 
Council– Deputy Mayor Potter 

NOTE: The following motion was passed by Council August 23, 2021 

WHEREAS: In the 21st century, access to reliable, high-speed, and affordable broadband 
internet and long-term-evolution cellular mobile connections are a necessity, not a 
luxury, and that connectivity has become almost as vital to a community’s economic 
prosperity and quality of life as traditional infrastructure such as clean drinking water, 
electricity, and well-maintained roads, AND 

WHEREAS: The Town of The Blue Mountains needs to declare that it is vital that local 
residents, farmers, workers, students, businesses, emergency responders and medical 
providers –everyone -- have access to reliable and affordable broadband internet 
service across the entirety of our municipality, AND 

WHEREAS there is no program in place which is providing affordable broadband internet 
service to our community, nor is there a program that appears ready to serve our 
community within a reasonable time frame, AND 

WHEREAS it is clear that TBM will need to be prepared to invest financially and in staff 
resources to have an active, leading role in how connectivity is delivered and adopted 
and make pivotal decisions that will affect TBM connectivity and is consistent with a 
Digital Infrastructure Plan that maximizes the benefits and return to our constituents 
and that: 

• Ensures equitable carrier access to municipal assets to ensure competition; 
• Uses common infrastructure to minimize development impact and cost; 
• Identifies municipal applications that can benefit from and be deployed during 

the implementation process. 

NOW THEREFORE: Council hereby declare that it is vital that local residents, farmers, 
workers, students, businesses, emergency responders and medical providers –everyone 
-- have access to reliable and affordable broadband internet service across the entirety 
of our municipality, and 

Council reaffirms the appointment of a Task Force composed of the Deputy Mayor, The 
Blue Mountains Grey County Council Alternate, the Mayor, and the CAO along with the 
Director of Operations, to work with public and private interests, including Grey County, 
South West Integrated Fiber Technology (SWIFT) group and Provincial and Federal 
governments, to secure broadband internet for as much of the Town of The Blue 
Mountains as technology will permit, and 

Council direct staff to work with the RABIT Task Force to build a Digital Infrastructure 
Plan that secures and enables a competitive digital infrastructure and provides for 
simplified and cost-effective implementations, and 

Council direct staff to include the hiring of a “Smart Cities” staff person to manage all of 
TBM Smart Cities initiatives including broadband investments and initiatives for 
consideration in the 2022 budget, CARRIED. 



C.2 Follow-up from August 9 and 10 Deputations to Council 

For Task Force Information 

Direction from August 9, 2021 Council meeting: 

THAT Council of the Town of The Blue Mountains receives for information the 
deputation material from Grant Street, Canadian Internet Registration Authority 
(CIRA) regarding CIRA’s internet performance test results and recommendations, 
CARRIED. 

Direction from August 23, 2021 Council meeting: 

THAT Council of the Town of The Blue Mountains receives for information the 
deputation material from Michael Stephens, Vice President, Business 
Development, BAI Communications regarding rural broadband overview, 
CARRIED. 

C.3 Follow-up regarding AMO Delegation with Minister of Infrastructure 

C.4  Next Steps with R2B2 Following September 13, 2021 Touching Base – CAO Shawn 
Everitt 

C.5 Action Item Tracking 

• Installation guidelines for conduit in The Blue Mountains Road Allowance 
(“Variation Agreement”) 

• Conduit Installation in Developments 
• Eh!Tel and GBTel Inc. Universal Broadband Fund Proposals 
• Bruce Street Technologies – Successful in ICON Grant 
• R2B2 and The Town of The Blue Mountains 

 Consideration of hiring a student intern from the University of Guelph 
R2B2 program in Fall 2021 to assist in data mapping 

 Will bring funding request through 2022 budget related to RABIT 
activities 

D. Correspondence 

D.1 MPP Jim Wilson 
Re: Government of Ontario Press Release – Connecting More Homes and Businesses in 
Simcoe County to Broadband 

For Task Force information 

D.2 Municipal Information Net  
Re: Township of Leeds and the Thousand Islands Council authorizes cancellation of 
Broadband RFP 

 For Task Force information  



 

E. New and Unfinished Business 

E.1 Additions to the Agenda 

E.2 Items Identified for Discussion at Next Meeting 

• Rogers Communications Deputation 

F. Upcoming Meeting Dates 

October 20, 2021, at 11:00 a.m. 
 Town Hall, Council Chambers (virtually) 

G. Adjournment 

Time of adjournment 



Minutes 
Rural Access to Broadband Internet Technology 
(RABIT) Task Force 

Meeting Date: September 22, 2021 
Meeting Time: 11:00 a.m. 
Location: Microsoft Teams Meeting 
Prepared by Kyra Dunlop, Administrative Assistant Committees of Council 

A. Call to Order

Deputy Mayor Potter called the meeting to order at 11:04 a.m. with all members 
present. 

Town staff present were Chief Administrative Officer Shawn Everitt and Director of 
Operations Shawn Carey.  

 Task Force Member Attendance

 Additions to the Agenda

None

Declaration of Pecuniary Interest and general nature thereof
NOTE: In accordance with the Municipal Conflict of Interest Act and the Town Procedural
By-law 2019-56, Rural Access to Broadband Internet Technology (RABIT) Task Force
members must file a written statement of the interest and its general nature with the
Clerk for inclusion on the Registry.

None

 Review of Minutes (August 11, 2021)

Minutes reviewed and deemed sufficient

B. Staff Reports and Deputations

B.1.1 Matthew Henderson, P. Eng., Senior Manager – Network Planning
Re: Bell Outreach 

Matthew Henderson noted that Bell had a few products deployed that could assist with 
broadband connection including a fibre home product and Bell wireless home internet. 
Matthew noted that some of the projects were proprietary at this time. Matthew noted 
that Ontario was currently the primary focus of providers regarding rural connectivity 
and services. Matthew advised that according to the Accelerated High Speed Internet 
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Program (AHSIP) mapping that the region had been classified as ‘wired’. Matthew noted 
that the Bell fibre-to-home solution was forthcoming through a provincial reverse-
auction bid process. 

 Shawn Carey left the meeting at 11:45 a.m.  

 Matthew noted he would be willing to attend a future RABIT Task Force meeting to 
speak to the members regarding opportunities in the area and to look at getting tower 
data to bring back and discuss, as well as provide information on AHSIP. 

 Councillor Sampson asked if Bell would be interested in working with the Town to 
establish an infrastructure backbone and whether the Town could take part in the 
provincial reverse-auction bid process. Deputy Mayor Potter noted that the Town would 
be interested in partnerships that help ensure that every home receives a connection. 
Matthew noted that a significant component of AHSIP was coverage and that the bid 
process included certain requirements in order for providers to receive subsidies. 
Matthew noted that the SWIFT maps are often cherry-picked and that the Universal 
Broadband Fund (UBF) maps were vastly different to the SWIFT maps, as UBF required 
higher coverage in areas. 

 Shawn Everitt left the meeting at 11:49 a.m. 

 Councillor Sampson asked if Bell was conducting any partnerships with municipalities in 
project areas. Matthew noted that Bell did have a partnership in Nova Scotia, and noted 
that Bell had pay-for-fibre programs that were ongoing. Deputy Mayor Potter noted that 
the Town remained open to partnerships and that the Town was interested in being 
active early in the process to ensure gaps could be filled by other providers if needed. 
Deputy Mayor Potter noted that the Town had a burgeoning population and that the 
community needed reliable internet. Matthew noted that the number of underserved 
homes was quickly dropping.  

Matthew asked what providers were currently working with the Town. Deputy Mayor 
Potter noted the list included Bruce Street Technologies, GBTel Inc. and Eh!tel 
Networks. 

Joe Hickey asked if the Town already had applications to serve all needs in the area. 
Deputy Mayor Potter noted that pockets of the Town were being serviced and noted 
that if the Town could avoid doing a lot of piecemeal connections that that could be 
beneficial. Deputy Mayor Potter noted there were some existing barriers to be 
addressed, including difficult terrain and that some members of the community were 
resistant to the impacts that towers have on the skyline. Deputy Mayor Potter noted 
that financing was an issue and the Town would need to plan the funding for increasing 
broadband coverage. Mayor Soever noted that the Town should develop a plan for the 
end of the year that identifies the best way to increase coverage, how to build the 
infrastructure, how to connect with providers, and what role the municipality could play 
in efficient build-outs and economic profit. Joe Hickey noted that the Town may want to 
consider having a plan in place before year end as Infrastructure, Science and Economic 
Development (ISED) Canada would be completing their Request for Proposal process in 
November 2021. Joe noted that the Town should also consider what companies they 
want to work with prior to the final issuance of the Request for Proposal. Joe noted that 



through the municipal procurement process that the Town would be able to do a 
contract with providers to assist in completing work.  

Matthew asked whether Ravenna had received a subsidy, and Mayor Soever advised 
that Ravenna did not receive a subsidy. Mayor Soever noted that Swiss Meadows 
received servicing through Bruce Street Technologies without any subsidy.  

B.1.2. Joe Hickey, President and CEO, Rock Networks Inc. 
Re: Digital Infrastructure Planning 

Joe Hickey noted that he had been requested to attend the RABIT Task Force after 
members had heard his presentation at the Association of Municipalities Conference. 

Joe provided an overview of his presentation: 

• Community Broadband Networks 
o Affordable and Equitable 
o High Quality  
o Municipally Governed 
o Future Proof 
o Open Access Networks 

• Project Example 
o Pictou County, Nova Scotia 
o H&M COFI, Ontario 

• Some Questions to Ask 
• Connected Community: How we get there 
• Thank You 

Deputy Mayor Potter thanked Joe for the presentation and for attending the Task Force 
meeting. Deputy Mayor Potter noted that the Town had been working with CIRA to 
conduct broadband mapping of the Town. Deputy Mayor Potter noted that the Town 
was in the process of requiring that new development install fibre connections. Deputy 
Mayor Potter noted that the Town did have a GIS database and that the Town would be 
interested in P3 Partnerships and exploring that connection.  

Mayor Soever noted that the Town had collected a lot of primary data and that Council 
wanted to proceed with the next steps. Mayor Soever noted that the Town was home to 
a lot of high-end customers who would be interested in larger internet packages. Mayor 
Soever noted that the Town would be interested in putting conditions in place through 
municipal controls to make broadband economic but that the Town would want to be 
involved as little as possible in the servicing. Mayor Soever advised that the goal would 
be to secure access points for private companies to be able to service customers, and 
the Town wanted to know what would need to be put in place to make that happen and 
to ensure the access points were economic.  

Mayor Soever noted that local internet service providers were servicing areas with 20-
30 customers. Mayor Soever asked how the Town could make itself more attractive for 
providers to service the area. Joe noted that an economic business case was a key 
challenge in Canada as the most economically profitable were always in the centre of 
municipalities. Joe noted that often the densely populated areas would subsidize 



servicing of periphery areas. Joe noted that this would require a huge investment, and 
that without subsidies it would be difficult for providers to service rural Canada.  

Deputy Mayor Potter thanked Matthew Henderson and Joe Hickey for attending the 
Task Force and noted his thanks for the discussion. Deputy Mayor Potter noted the 
Town was an attractive community for many people to move to and that people moving 
to the Town would be a significant driver for getting faster internet.  

Task Force members discussed the potential of inclusion through the 2022 budget of a 
Town staff member that could assist with the portfolio. 

C. Matters for Discussion 

C.1 Follow-up and Council Direction from August 23, 2021 RABIT Task Force Report to 
Council – Deputy Mayor Potter 

 Item deferred 

NOTE: The following motion was passed by Council August 23, 2021 

WHEREAS: In the 21st century, access to reliable, high-speed, and affordable broadband 
internet and long-term-evolution cellular mobile connections are a necessity, not a 
luxury, and that connectivity has become almost as vital to a community’s economic 
prosperity and quality of life as traditional infrastructure such as clean drinking water, 
electricity, and well-maintained roads, AND 

WHEREAS: The Town of The Blue Mountains needs to declare that it is vital that local 
residents, farmers, workers, students, businesses, emergency responders and medical 
providers –everyone -- have access to reliable and affordable broadband internet 
service across the entirety of our municipality, AND 

WHEREAS there is no program in place which is providing affordable broadband internet 
service to our community, nor is there a program that appears ready to serve our 
community within a reasonable time frame, AND 

WHEREAS it is clear that TBM will need to be prepared to invest financially and in staff 
resources to have an active, leading role in how connectivity is delivered and adopted 
and make pivotal decisions that will affect TBM connectivity and is consistent with a 
Digital Infrastructure Plan that maximizes the benefits and return to our constituents 
and that: 

• Ensures equitable carrier access to municipal assets to ensure competition; 
• Uses common infrastructure to minimize development impact and cost; 
• Identifies municipal applications that can benefit from and be deployed during 

the implementation process. 

NOW THEREFORE: Council hereby declare that it is vital that local residents, farmers, 
workers, students, businesses, emergency responders and medical providers –everyone 
-- have access to reliable and affordable broadband internet service across the entirety 
of our municipality, and 

Council reaffirms the appointment of a Task Force composed of the Deputy Mayor, The 
Blue Mountains Grey County Council Alternate, the Mayor, and the CAO along with the 



Director of Operations, to work with public and private interests, including Grey County, 
South West Integrated Fiber Technology (SWIFT) group and Provincial and Federal 
governments, to secure broadband internet for as much of the Town of The Blue 
Mountains as technology will permit, and 

Council direct staff to work with the RABIT Task Force to build a Digital Infrastructure 
Plan that secures and enables a competitive digital infrastructure and provides for 
simplified and cost-effective implementations, and 

Council direct staff to include the hiring of a “Smart Cities” staff person to manage all of 
TBM Smart Cities initiatives including broadband investments and initiatives for 
consideration in the 2022 budget, CARRIED. 

C.2 Follow-up from August 9 and 10 Deputations to Council 

 Item deferred 

For Task Force Information 

Direction from August 9, 2021 Council meeting: 

THAT Council of the Town of The Blue Mountains receives for information the 
deputation material from Grant Street, Canadian Internet Registration Authority 
(CIRA) regarding CIRA’s internet performance test results and recommendations, 
CARRIED. 

Direction from August 23, 2021 Council meeting: 

THAT Council of the Town of The Blue Mountains receives for information the 
deputation material from Michael Stephens, Vice President, Business 
Development, BAI Communications regarding rural broadband overview, 
CARRIED. 

C.3 Follow-up regarding AMO Delegation with Minister of Infrastructure 

Item deferred 

C.4  Data to Provide to Enquiring Internet Service Providers 

• Internet Speed Test results 

Item deferred 

C.5 Action Item Tracking 

 Item deferred 

• Installation guidelines for conduit in The Blue Mountains Road Allowance 
(“Variation Agreement”) 

• Conduit Installation in Developments 
• Eh!Tel and GBTel Inc. Universal Broadband Fund Proposals 
• Bruce Street Technologies – Successful in ICON Grant 
• R2B2 and The Town of The Blue Mountains 

 Consideration of hiring a student intern from the University of Guelph 
R2B2 program in Fall 2021 to assist in data mapping 



 Will bring funding request through 2022 budget related to RABIT 
activities 

• Telecommunications Protocol Update 
 Staff are preparing a public engagement plan to determine areas of need 

and potential strategic sites for new telecommunications tower facilities 
in the Town 

D. Correspondence 

D.1 MPP Jim Wilson 
Re: Government of Ontario Press Release – Connecting More Homes and Businesses in 
Simcoe County to Broadband 

Item deferred 

For Task Force information 

D.2 Municipal Information Net  
Re: Township of Leeds and the Thousand Islands Council authorizes cancellation of 
Broadband RFP 

 Item deferred 

For Task Force information 

E. New and Unfinished Business 

E.1 Additions to the Agenda 

E.2 Items Identified for Discussion at Next Meeting 

• Next Steps regarding R2B2 following September 13 Touching Base 
• Telecommunications Protocol Update – Director of Planning and Development 

Services Nathan Westendorp 
• CIRA and SBA Canada Deputation 
• Items C.1, C.2, C.3, C.4, D.1 and D.2 

F. Upcoming Meeting Dates 

October 6, 2021 at 11:00 a.m. 

 Town Hall, Council Chambers (virtually) 

G. Adjournment 

Meeting was adjourned at 12:39 p.m. 



A proposal to help the 

Town of The Blue Mountains community 

with wireless infrastructure

WIRELESS COMMUNICATIONS 

INFRASTRUCTURE THAT 

BENEFITS YOUR COMMUNITY

Darren Hird

National Business Development Director

604.318.3553

dhird@sbasite.com

SBA Canada

468, rue Saint-Jean, bureau 100

Montreal (Quebec)

H2Y 2S1 Canada



2

SBA Communications Corporation (SBA) 

SBA is a leading company of passive wireless 

infrastructures, including towers, buildings, 

rooftops, distributed antenna systems (DAS) 

and small cells.

With over 33 years experience and a market cap exceeding $40B, SBA provides essential 
telecommunications infrastructure that allows your community to be more connected.

SBA owns and operates over 33,000 towers in the United States, 

Canada, Argentina, Brazil, Chile, Colombia, Costa Rica, 

Ecuador, El Salvador, Guatemala, Nicaragua, Panama, Peru, 

South Africa and Tanzania.
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SBA Canada

SBA has been in Canada since 2009.  We have invested over US$90M in Canada, and we own and operate 
over 350 towers in the country. We also manage wireless siting on behalf of other property owners at 
over 100 locations across Canada.

We lease tower space to all the major network operators in Canada, including Rogers, Bell, Telus, 
Freedom, Xplornet and Videotron.  We also serve over 175 other customers, including federal, 
provincial and local governmental authorities, internet service providers, and CN Rail.
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How SBA fits into the telecommunications industry

SBA provides the towers or 

rooftop locations

Service providers provide the 

radios, antennas and network

You and your residents provide the mobile 

phones and other connected devices
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…in an ever-increasing number of ways

WHEN
 there is adequate signal coverage

 there is enough capacity to serve demand

 service quality can support applications

 service is affordable for users

 capabilities are leveraged by the community

 service is used safely and securely

and

 wireless infrastructure is in the right places

 common infrastructure is shared

 redundant infrastructure is minimized

 wireless infrastructure is safe and secure

Wireless Connectivity Benefits Your Community...
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Wireless Infrastructure Needs to Be in the Right Places

 The towers in a wireless network are 
all specifically located in reference to 
one another (“cellular service”)

 The proximity of these antenna 
locations provides the seamless 
wireless service coverage, capacity 
and service quality

 Antennas need to be in places where 
people (and devices) use the service

 Natural and man-made features can 
block or weaken signals, sometimes 
requiring special installations

 No wireless infrastructure = no 
wireless service



7

The Trend Towards More Wireless Infrastructure

+

Increased

Usage

More

Connected Devices
Additional

Spectrum

Advanced

Technologies

+ +

= More Wireless Infrastructure

10 km 5 km 1 km
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SBA Minimizes the Proliferation of Wireless Infrastructure

 We make our towers available to all network operators and anyone else needing to transmit wireless 

signals

 We help network operators expand their networks by acquiring or leasing properties and building new 

towers for installation of their wireless equipment

 We work with local municipalities to leverage municipal properties and infrastructure for wireless 

installations

 We work with property developers and building owners to market their infrastructure for wireless 

installations and manage their wireless installations

 We invest in the development of tower sites, enabling network operators to instead spend their money 

on the expansion and upgrade of their wireless network equipment

 We build, operate, insure, maintain and regularly inspect our tower sites for safety and security

 We help reduce the costs of wireless infrastructure by sharing infrastructure among several network 

operators

Our goal is to locate as many installations as possible on a single tower site, thereby reducing the 

proliferation of wireless infrastructure, increasing investment efficiency, and reducing visual impacts
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How SBA Can Help the Town of The Blue Mountains

 SBA can help the Town evaluate wireless service quality across the community
→ We’ve partnered with companies that analyze actual mobile phone usage in your area

 SBA can assist the Town to incorporate wireless infrastructure into its public policy
→ As a neutral party, we’ve worked with large cities and small towns around the world to devise smart legislation for 

managing the installation of wireless infrastructure

 SBA can help raise awareness and address the needs for investment in critical wireless infrastructure to 

serve the needs of the Town
→ We not only promote but also invest in wireless infrastructure

 SBA can work with the Town and network operators to align interests and market Town properties and 

assets for the location of shared wireless infrastructure
→ We can generate new forms of revenue for the Town

 SBA would like to be the Town’s wireless infrastructure provider of choice by participating in any bid 

processes whether to acquire existing Town assets or to build infrastructure for future use

 SBA manages all the activities and costs of its wireless infrastructure
→ Including legal costs for negotiations, management of new installations, maintenance of sites, etc.
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How SBA Can Help the Town of The Blue Mountains

Market municipal properties for

location of wireless infrastructure

Evaluate current wireless infrastructure

and signal coverage, quality
Develop of public policy for wireless infrastructure

Investment in shared wireless infrastructure

that can potentially generate 

new municipal revenue

• Encourage infrastructure sharing

• Establish minimum distances 
between towers

• Orient network design and 
development plans with 
community development plans

• Facilitate the vetting of 
applications
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Q & A
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Thank you



Memo  
32 Mill Street, Box 310, Thornbury ON, N0H 2P0 
Phone: 519-599-3131  
 

 
Date: October 6, 2021 
To: RABIT Taskforce 
From: Planning Services 
Subject: Telecommunication Protocol Update  
 
 
As a part of on-going communication and consultation, this Memo is intended to provide an 
update to the RABIT taskforce regarding updates to the Telecommunications Protocol. This 
memo includes: 

• An overview of the purpose of a Telecommunication Protocol and the Town’s role in the 
preparation and implementation of the Protocol 

• An outline of matters proposed to be considered in the update to the existing Protocol 
• An outline of the proposed public engagement program for the Protocol updates 
• Staff request for direction/clarification regarding the preparation of a Regional 

Telecommunications Plan  
 
What is a Telecommunication Protocol? 
The objectives of a Telecommunication Protocol are: 

1. To establish a siting and consultation process that is harmonized with Industry Canada’s 
Radiocommunication and Broadcasting Antenna Systems Client Procedures Circular (CPC-
2-0-03) and Guide to Assist Land-Use Authorities in Developing Antenna Siting Protocols 
for the review of land use issues associated with Antenna System siting proposals. 

2. To set out an objective process, criteria and guidelines that are transparent, consistent, 
and predictable for the evaluation of Antenna System siting proposal that: 

a. Minimize the number of new antenna sites by encouraging co-location 

b. Encourage designs that integrate with the surrounding land use and public realm 

c. Establish when local public consultation is required 

d. Allow Industry Canada and the communications industry to identify and resolve 
any potential land use, siting or design concerns with the Town at an early stage 
in the process 

3. To provide an expeditious review process for Antenna System siting proposals 

4. To establish a local land use consultation framework that ensures the Town and 
members of the public contribute local knowledge that facilitates and influences the 



siting – location, development and design (including aesthetics) – of Antenna Systems 
within municipal boundaries 

5. To contribute to the orderly development and efficient operation of reliable, strong 
radiocommunication networks in the Town 

6. To provide the Town with the information required to satisfy the requirements of 
Industry Canada regarding local land use consultation, resulting in an informed statement 
of concurrence, concurrence with conditions, or non-concurrence from the Town to 
Industry Canada at the end of the process.  

 
What is the Town’s role in preparing and implementing a Telecommunication Protocol?  
The role of the Town through the concurrence process is to provide concurrence or non-
concurrence regarding a proposed Antenna System siting. This statement considers the land use 
compatibility of the Antenna System, the responses of affected residents and the Proponent’s 
adherence to the protocol. The Town also has the role of guiding and facilitating the siting 
process by: 

- Communication to Proponents the particular amenities, sensitivities, planning priorities 
and other relevant characteristics of the area 

- Developing the design guidelines for Antenna Systems, such as encouraging co-location 
on existing masts/infrastructure, identifying “preferred” and “discouraged” locations, and 
identifying preferred styles/buffering/heights. Etc. 

- Establishing a community consultation process, where warranted. 

 
Matters to be considered in the Protocol Update 
At this time, Staff have identified the following matters that should be considered in any updates 
to the current Protocol: 
 

1. Clarify the jurisdiction of ISED as the sole approval authority under the 
Radiocommunications Act. 

2. Further clarify the intent and stages of the Protocol process, including clearly defined 
roles and responsibilities of the Town, proponents, and the public, in accordance with 
ISED guidelines. 

a. Clarify each stage of the consultation process, including clearer outline of 
timelines and roles and responsibilities of each stakeholder at each point in the 
process.  

b. Outline matters subject to public comment, including “reasonable and relevant” 
comments as well as matters ISED considers not to be “reasonable and relevant”. 

3. Include updated notification requirements, such as requirements for notification 
package, signage, and newspaper notices. 

4. Include updated submission requirements, such as service maps identifying target service 
improvement areas on micro and semi-macro/neighbourhood scale. 



5. Clarify community preferences with respect to preferred locations, tower designs, and 
other areas of “low-sensitivity” and further clarify the “streamlined process” outlined by 
Section N of the Protocol for proposals within “low-sensitivity” areas.  

6. Develop an application form specific to proposals for new Telecommunication Facilities. 
7. Include a request for any future plans/forecasting for the area with applications. 
8. Include a strong recommendation and encourage all Antenna Systems to include fibre 

optic service connections. 

Proposed Public Engagement Plan 
The Telecommunication Protocol is intended to provide an overview of the site selection process 
for proponents of new facilities and to clearly outline the required consultation process and local 
land use considerations. In the consideration of updates to the Telecommunications Protocol, 
public engagement would include the following:  
 

- Press release announcing updates to the Telecommunication Protocol 
- Dedicated project webpage 
- Two (2) Virtual Public Information Sessions to educate the public and generate feedback 
- First Information Session will be to educate residents and create awareness 
- Second Information Session will present the proposed draft plan and generate feedback 
- Follow-up Staff Report to Council detailing public comments at VPIS 

 
The intent of the public engagement process will be to obtain public input regarding preferred 
tower design guidelines, as outlined above.  
 
Regional Telecommunication Plan Preparation 
At this time, Staff will be moving forward with the process to complete updates to the 
Telecommunications Protocol. Staff recommend that the preparation of a Regional 
Telecommunication Plan be postponed until such a time that a decision has been rendered 
regarding the hiring of a ‘smart-cities’ manager, as the efforts of the manager may overlap with 
the identification of priority services areas, etc., as would also be reviewed through the Regional 
Telecommunication Plan exercise. 
 
As always, Staff look forward to receiving input and comment from the RABIT taskforce in the 
development of any new or updated policies related to the Telecommunication Protocol. 



Dear Friends: 

Earlier today the Ontario government issued the following news release titled, 
Connecting more homes and businesses in Simcoe County to broadband.   
This is great news for the riding. 
Access to high speed internet has become a necessity and arguably an essential service 
across the Country. I applaud the Ford Government on their announcement today and for 
their overall commitment of $4 billion to connect all Ontarians to high-speed internet by 
the end of 2025.  

Thank you for your continued interest in my mailing list and please accept my best 
wishes.  

Jim Wilson, MPP 

Simcoe-Grey 
 

 

NEWS RELEASE 

Connecting More Homes & Businesses in Simcoe County to Broadband 

$34 million investment builds on governments’ broadband plans 

August 03, 2021 

Ministry of Agriculture, Food and Rural Affairs 

BLYTH – Construction of broadband infrastructure has begun in Simcoe County, which 
will connect more than 11,000 homes and businesses to fast, reliable internet service. 
This will help create more economic and educational opportunities in rural, remote and 
underserved areas of the county. 

The Governments of Canada and Ontario each committed $9 million to fund these 
broadband expansion projects that will deliver reliable internet access to the Townships 
of Clearview, Adjala-Tosorontio, Essa, Springwater, Oro-Medonte, Tiny, Tay, Severn, 
Ramara and the Towns of Midland, Penetanguishene, Innisfil and the community of New 
Lowell. 

"We invested to connect nearly 400,000 households by 2023 through the Connect to 
Innovate program,” said the Honourable Maryam Monsef, Minister of Women and 
Gender Equality and Rural Economic Development. “Work is underway every day and in 
the next 18 months, we will connect 250,000 of these households. Our ambitious plan is 

https://r20.rs6.net/tn.jsp?f=001M7d5x0HW3-VspfntpxWyfE8YWwC6i7bzYd3DHz_PRMxaQpGXLe-qU_p37iCl2TbDMpUQbTufZwbhj_WKN6oIOiF4Cz98e2sQN0gU8RMm_qndC1CqGC_BXRGKMpPc9vHJFQ1pQdbh74S-Uusd3CDCa5H5FMPo-d-JuksmIpr_8Kw8JKG_p3yCPURUjvSY_72XNm92KQ-6fH8P9l-7f1AG_PTyMl8-rmKN2dHW6UwHgG8MTzJ7ibfhXQAQ3nXBIezCuMNx-gsUIgE=&c=RpMn3C8rgaIbI_KGSZWJfAbXdLkYBJBtbHLsZT23lW0NTkCcGuHLPg==&ch=vD74yyI0DOoXGclD6AboCFODCogbWZfWX9LVc9lzXy945T4gafXwBg==
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working because we are working with our partners at the community level. We have also 
launched the Universal Broadband Fund – a $2.75 billion investment that will help 
connect all Canadians to the high-speed internet they need. Our number one goal over 
the coming months will be supporting high quality plans and applications from every 
community who needs better access. Together, with partners like those involved here in 
Simcoe County and SWIFT, we will achieve universal internet access, and ensure that 
location does not determine any Canadian’s access to essential services, working from 
home and connecting with their loved ones. Congratulations to all the partners involved 
in this project by SWIFT!” 

“The pandemic has proven that access to high speed internet is no longer a luxury but a 
necessity for all Ontarians,” said Lisa Thompson, Minister of Agriculture, Food and Rural 
Affairs. “Families need internet to do their work and for school and businesses need 
broadband to stay connected and compete in a global marketplace. These projects in 
Simcoe are important steps forward in our government’s plan to connect every 
community in Ontario to high speed internet by 2025.” 

In addition to this construction progress, broadband expansion has now been completed 
in the communities of Penville, Rich Hill, Connor, Hockley and Rosemont with more than 
400 homes and businesses now able to access fast, reliable broadband internet service. 
This fibre-optic network will bring high-speed internet access to more than 1,200 homes 
and businesses when construction is completed in March 2022. 

“The past year has served as proof that reliable and accessible high-speed internet is 
imperative, and a major factor in our daily lives. From supporting our education system to 
our livelihoods, families in our communities need internet access they can rely on,” said 
Doug Downey, MPP For Barrie – Springwater – Oro-Medonte. “It is a tremendous step 
forward for these communities as these projects come to our region. I know this issue has 
been a high priority for many people; this will bring relief to many families.” 

“Having a reliable internet connection will help boost the economic prosperity of our 
communities and region,” said Andrea Khanjin, MPP for Barrie – Innisfil. “We have a very 
talented workforce who need to connect to other markets from their homes. This 
broadband announcement will help create the right environment for job creation and the 
economy well into the future.” 

“The necessity of improved broadband access is vital for our schools, hospitals, 
businesses and more to be successful in today’s world,” said Jill Dunlop, MPP Simcoe 
North. “The SWIFT program offers a valuable partnership to provide availability of 
reliable, fast internet in rural and urban communities like those of Simcoe North to keep 
us better connected and allowing for continued social and economic growth.” 



The contracts to expand fibre-optic broadband services in Simcoe County were awarded 
by Southwestern Integrated Fibre Technology (SWIFT) Inc, a not-for-profit corporation 
initiated by local municipalities to address connectivity in Southwestern Ontario. 

“SWIFT, in partnership with the federal and provincial governments, announced a 
combined investment of $41.1 million to deliver high-speed internet to more than 12,700 
underserved homes and businesses throughout Simcoe County,” said Gary McNamara, 
SWIFT Board Chair. “As we respond to the need for greater connectivity across our 
region, today’s announcement marks a major step forward in making broadband more 
accessible for students, families, and businesses throughout Simcoe County.” 

Efforts continue to bridge the gaps in broadband access in Southwestern Ontario, as part 
of a combined public and private sector investment of more than $255 million to bring 
fast, reliable and affordable internet to tens of thousands of homes and businesses. This 
will allow communities to attract new development, strengthen local economies and 
create more well-paying jobs and opportunities in rural Ontario. 

Quick Facts  
• The governments of Canada and Ontario are each contributing more than 

$63 million to SWIFT through the New Building Canada Fund’s Provincial-
Territorial Infrastructure Component – Small Communities Fund of the 
Investing in Canada plan. 

• Fibre-to-the-home broadband connections refer to the use of fibre optic 
cable to deliver the fastest reliable Internet service to homes and 
businesses. 

• SWIFT Inc. is a not-for-profit corporation initiated by the Western Ontario 
Wardens’ Caucus to address connectivity in Southwestern Ontario that will 
support the critical expansion of broadband to underserved areas. 

• The 2021 Ontario Budget commits a historic new investment of $2.8 billion 
in broadband infrastructure to ensure that every community in the province 
has access to reliable broadband by 2025. This brings the Province’s total 
investment to nearly $4 billion over six years. This proactive approach is the 
largest single investment in broadband, in any province, by any government 
in Canadian history. 

• The Ontario government will continue to expand access to broadband and 
cellular service through the Improving Connectivity for Ontario program 
(ICON). It has doubled its investment in the program to $300 million. This 
multi-year program aims to support approved projects as early as 2021.  

• The Province has invested in initiatives to improve connectivity across 
Eastern and Southwestern Ontario. It has also invested in broadband 
projects through the Northern Ontario Heritage Fund Corporation and the 
Next Generation Network Program.  
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• Expanding access to broadband and cellular service is part of Ontario 
Onwards: Ontario’s COVID-19 Action Plan for a People-Focused 
Government, which includes more than 30 projects that are changing the 
way people and businesses interact with government.  

Additional Resources  
• Up to Speed: Ontario’s Broadband and Cellular Action Plan 
• Connecting Ontario: improving broadband and cellular access 
• Ontario Builds: our infrastructure plan 
• High-Speed Access for All: Canada's Connectivity Strategy 
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Township of Leeds and the Thousand Islands Council authorizes 
cancellation of Broadband RFP 
September 1, 2021 
During a special meeting on August 24, Council for the Township of Leeds and the Thousand 
Islands authorized the cancellation of the procurement process seeking proposals (RFP) from 
interested parties to partner with the Township to construct a high speed broadband network. 

The Township’s plan would have enabled high speed internet access for residents and businesses 
via a fibre optic network throughout the Township. Due to the high cost of marine construction, the 
network would not have been deployed to island properties.  

Construction of the network was dependent on the Township securing grants through the federal 
government’s Universal Broadband Fund (UBF) and the Province of Ontario’s Improving 
Connectivity for Ontario (ICON) program. The Township had been approved at the initial phase of 
the ICON program and was proceeding to the second phase for funding consideration.  

Recently, the federal government announced that it has cancelled the UBF and  transferred funds to 
provincial governments to expand access to high speed internet. The Government of Ontario has 
implemented a process whereby Internet Service Providers (ISP) can compete for funding to 
construct high speed networks in unserved or underserved areas of the province.  

Under the new provincial funding program, the Township is not eligible to apply for grants. Without 
public funding, the Township cannot proceed with the Broadband project.   

Council directed Mayor Smith-Gatcke to write to Premier Ford, Infrastructure Ontario Minister Surma, 
and Cabinet to express concerns about the change in funding and seek reconsideration of the 
provinces decision.  

Mayor Corinna Smith-Gatcke stated “When this Council was elected, we embarked on a course of 
action to bring high speed internet to the Township. The COVID-19 pandemic has highlighted the 
need for residents and businesses to have access to reliable and affordable high speed internet in 
order to remote work, continue education and transact business.” Mayor Smith-Gatcke continued 
“The change in funding by the Province to allow only ISP’s to receive grants is disappointing. I have 
reached out directly to the provincial government to seek answers on how it will ensure high speed 
internet access for the Township.” Mayor Smith-Gatcke expressed her thanks to Councillor Gorrell, 
Chair of the Township’s Broadband Committee, the members of the group and staff who have 
worked diligently to advance the Broadband project.  

For more information 

 
Township of Leeds and the Thousand Islands 
1233 Prince Street-PO Box 280 
Lansdowne Ontario 
Canada K0E 1L0 

https://municipalinfonet.com/article/municipal/category/technology/66/915885/b-township-of-leeds-and-the-thousand-islands-council-authorizes-cancellation-of-broadband-rfp-.html
https://municipalinfonet.com/article/municipal/category/technology/66/915885/b-township-of-leeds-and-the-thousand-islands-council-authorizes-cancellation-of-broadband-rfp-.html
https://municipalinfonet.com/nouvelles/news/municipal/category/66/technology/organisation/18233/Township%20of%20Leeds%20and%20the%20Thousand%20Islands
https://www.leeds1000islands.ca/
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