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POL.COR.13.22
Minimum Winter Maintenance Standards and
Level of Service Policy

Policy Type: Corporate Policy (Approved by Council)
Date Approved: October 28, 2013

Department: Operations

Staff Report: EPW.13.055

By-Law No.: None

Policy Statement

This Policy is intended to ensure that appropriate winter minimum maintenance standards are
developed and implemented to meet the Common Law test of reasonableness.

Purpose

This Policy is intended to provide a guideline for winter minimum maintenance standards and
level of service.

Application

This Policy applies to employees of the Roads and Drainage Division of Engineering and Public
Works

Definitions

MMS: means the Council approved Town Winter Minimum Maintenance Standards and Level
of Service Policy

Procedures

Background

The Town has an obligation to maintain its road and sidewalk network to a safe level of service.
To that end, the Town has developed a Winter Minimum Maintenance Standards and Level of
Service Policy.
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Winter Minimum Maintenance Standards- Roads

Spreading and Plowing Times

Objectives for Class 3, 4, 5 and 6 roads based on the following Average Annual Daily Traffic
(AADT) volumes:

CLASS 3 (1000 to 5000 AADT) (80 km/hr): The objective is to make best efforts to achieve
center bare or track bare pavement.

Spreading Materials - Class 3 roads will have materials spread within 8 hours after becoming
aware that such treatment is required.

Snow Plowing - Class 3 roads will have both sides of the road plowed one time within 12 hours
after it has been determined that there is 8 cm of snow accumulated on the road surface.

CLASS 4 (250 to 1000 AADT) (80 km/hr): The objective is to make best efforts achieve center
bare or track bare pavement.

Spreading Materials - Class 4 roads will have materials spread within 12 hours after becoming
aware that such treatment is required.

Snow Plowing - Class 4 roads will have both sides of the road plowed one time within 16 hours
after it has been determined that there is 8 cm of snow accumulated on the road surface.

CLASS 5 (50 to 1000 AADT on 50km/ hr highways): The objective is to make best efforts to
provide a smooth snow covered surface.

Spreading Materials - Class 5 roads will have materials spread within 16 hours after becoming
aware that such treatment is required. Bituminous roads in the category should not be bared
after the storm by applying salt.

Snow Plowing - Class 5 roads will have one lane 5m in width plowed one time within 24 hours
after it has been determined that there is 10 cm of snow accumulated on the road surface.

CLASS 6 (under 50 AADT): The objective is to make best efforts to provide a smooth snow
covered surface.

Spreading Materials - Class 6 roads may have materials spread within 24 hours after becoming
aware that such treatment is required. Gravel roads in this category may be spot sanded only
on hills, curves and intersections.

Snow Plowing - Class 6 roads will have one lane 5m in width plowed one time within 24 hours
after it has been determined that there is 10 cm of snow accumulated on the road surface.
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Seasonal Roads CLASS 6 (under 50 AADT): The objective is to close these roads and not
perform any winter maintenance as signed.

Spreading Materials — N/A- Seasonal Class 6 roads will not have materials spread.

Snow Plowing - N/A- Seasonal Class 6 roads will not have snow plowed or removed.

This Level of Service Policy:

a. Only applies to one through lane in each direction and does not apply to auxiliary
lanes such as parking, passing or turning lanes, and;

b. Only applies during the season when the winter highway maintenance is
performed.

In this section, “snow accumulation” means the natural accumulation of any of the following
that, alone or together, covers more than half a lane width of a roadway:

a. New fallen snow
b. Wind-blown snow
c. Slush

The following table is a guideline for the Town’s Winter Operations. Once it has been
determined by the Roads and Drainage Division Staff that conditions warrant spreading
materials and /or snow clearing efforts, the following timelines will be followed.

Class of Highway AADT Sprrei;deing Plowing Depth | Plowing Time
2 Over 5000 4 hours 5cm 6 hours
3 Over 1000 8 hours 8cm 12 hours
4 Under 1000 12 hours 8cm 16 hours
5 Under 1000 16 Hours 10 cm 24 hours
6 Under 50 24 Hours 10cm 24 hours
Seasonal 6 NA NA NA NA
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The objective of the Town’s Roads and Drainage Division is to provide winter maintenance
given the resources available for winter control purposes and the weather conditions. It is also
recognized that conditions do occur that will preclude the defined Winter Level of Service from
being achieved.

The Town will make best efforts to monitor road conditions and weather information.

Winter Minimum Maintenance Standards- Sidewalks

The Town’s practice is to clear priority sidewalks in Thornbury, Clarksburg and the Village
Commercial Core plus secondary sidewalks in Thornbury and Clarksburg.

Winter sidewalk maintenance are as follows:

i.  Priority Routes: Following a winter storm event, plow equipment will be
dispatched to priority routes upon the accumulation of: five (5) centimeters of
new snow. Plowing operations will remove snow down to a smooth snow packed
surface. Priority sidewalks will be cleared within sixteen (16) hours of being
dispatched. Sand/salt mix will be added at the same time to increase traction for
pedestrians on icy/slippery areas.

ii.  Secondary Routes: Following a winter storm event, plow equipment will be
dispatched to secondary routes after the Priority routes are completed and upon
the accumulation of: five (5) centimeters of new snow. Plowing operations will
remove snow down to a smooth snow packed surface. Secondary sidewalks will
be cleared within twenty-four (24) hours of being dispatched. Sand/salt mix will
be added at the same time to increase traction for pedestrians on icy/slippery
areas.

iii.  The Contractor will undertake daily patrol to monitor sidewalk conditions. Town
staff will monitor the Contractor’s activities and conduct random inspections

iv.  Apply sand/salt mix within sixteen hours to increase traction for pedestrians as the
operator becomes aware of slippery conditions during non-snow events. (This is
the same MMS as a Class 4 road.)

v.  Winter maintenance will begin on November 1 in any year to April 15 in the
following year.

vi.  Sidewalks not included in the defined areas shall not be maintained from
November 1 in any year to April 15 in the following year and shall be considered
closed during this period.

Winter Minimum Maintenance Standards- Municipal Parking Lots

For the purpose of this Policy, municipal parking lots are those maintained by the Roads and
Drainage Division. The Level of Service for municipal parking lots be the same as that
prescribed for secondary sidewalks.
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Following a winter storm event, equipment will be dispatched to parking lots upon the
accumulation of: five (5) centimeters of new snow. Plowing operations will remove snow down
to a smooth snow packed surface. Sand/salt mix will be added at the same time to increase
traction for pedestrians on icy/slippery areas.

Level of Service Summary — Sidewalks and Municipal Parking Lots

1. The service area will remain those sidewalks currently cleaned on a priority and
secondary basis;

2. Priority routes will be cleared upon the accumulation of 5 cm of snow within 16 hours,
secondary routes will be cleared upon the accumulation of 5 cm of snow within 24
hours, and sand/salt mix will be applied as necessary for traction;

3. Snow removal will be undertaken as a contracted service achieving the Town’s MMS
criteria at the sole discretion of the Manager of Roads and Drainage or his or her
designate;

4. The liability for injury claims will be the sole responsibility of the Contractor;

5. The contracted service will be bid on an annual lump sum basis.

Furthermore, Staff recommend that the same level of service be adopted for municipal parking
lots maintained by the Roads and Drainage Division as that used for secondary sidewalks.

Exclusions

Town road sections and sidewalks that do not receive maintenance on a year-round basis.
References and Related Policies

Road Needs Study — 2009 to 2013 — Town of The Blue Mountains

The Municipal Act, 2001, S.0. 2001, c. 25, Regulation 239/02 and Regulation 23/10.
Consequences of Non-Compliance

Liability in the case of an action brought against the Town as a result of an accident caused by
non-compliance with the Winter Minimum Maintenance Standards and Level of Service Policy.

Review Cycle

This Policy will be reviewed annually by the Manager of the Roads and Drainage Division and
the Roads Foreman.
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Jim McCannell Reg Russwurm
Jim McCannell Reg Russwurm
Manager, Roads and Drainage Director, Engineering and Public Works

For more Information Contact
Engineering & Public Works
Office: 519-599-3131 Ext.271

Fax: 519-599-7723
imccannell@thebluemountains.ca
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