
Agenda 
Community Recovery Task Force 

Meeting Date: February 16, 2022 
Meeting Time: 10:00 a.m. 
Location: Microsoft Teams Meeting 
Prepared by: Kyra Dunlop, Acting Executive Assistant Committees of Council 

A. Call to Order 

 Task Force Member Attendance 

 Approval of Agenda 

Recommended (Move, second) 

THAT the Agenda of February 16, 2022 be approved as circulated, including any 
additions to the Agenda. 

Declaration of Pecuniary Interest and general nature thereof 
NOTE: In accordance with the Municipal Conflict of Interest Act and the Town Procedural 
By-law 2021-76, Community Recovery Task Force members must file a written 
statement of the interest and its general nature with the Clerk for inclusion on the 
Registry. 

 Previous Minutes (January 19, 2022 and January 25, 2022) 

Recommended (Moved by, Seconded by) 

THAT the Community Recovery Task Force Large Group Minutes of January 19, 2022 and 
the Small Group Minutes of January 25, 2022 be approved as circulated, including any 
revisions to be made. 

B. Matters for Discussion 

B.1. Transition from Recovery Task Force to EDAC 

B.2  Items identified for discussion arising from Large Group Meeting, if any 

C. Correspondence 
 None 



D. New and Unfinished Business 

D.1 Additions to the Agenda 

D.2 Items Identified for Discussion at Next Meeting 

E. Upcoming Meeting Dates 

To be determined 

F. Adjournment 

Recommended (Moved by, Seconded by) 

THAT the Community Recovery Task Force does adjourn at (TIME) a.m. to meet again at 
the call of the Chair. 



Community Recovery Task Force Page 1 of 5 January 19, 2022 

Minutes 
Community Recovery Task Force 

Meeting Date: January 19, 2022 
Meeting Time: 9:00 a.m. 
Location: Microsoft Teams Meeting 
Prepared by: Kyra Dunlop, Acting Executive Assistant Committees of Council 

A. Call to Order

 Task Force Member Attendance
Mayor Soever called the meeting to order at 9:01 a.m. with Councillor Sampson and 
Deputy Mayor Bordignon present.
Advisory participants were Dr. Sabrina Saunders, Tim Newton, Gillian Fairley, Shawn 
McKinlay, Carolyn Letourneau, Cathy Innes, Pam McDermid, Andrew Siegwart, Tony 
Poole, Derek Hammond, Reverend Dr. Grayhame Bowcott and Rob Cederberg, Regrets 
were sent by Tom Kennedy, Sarah Filion, Diane Anderson, Paul Pinchbeck, Rob 
Thornburn Sr. and Melissa Twist.
Town Staff present included Chief Administrative Officer Shawn Everitt, Director of 
Community Services Ryan Gibbons, Director of Finance and IT Services/Treasurer Ruth 
Prince, and Director of Operations Shawn Carey. Regrets were sent by Manager of 
Communications and Economic Development Tim Hendry.
Approval of Agenda
Moved by: Councillor Sampson Seconded by: Deputy Mayor Bordignon 
THAT the Agenda of January 19, 2022 be approved as circulated, including any additions 
to the Agenda, Carried.
Declaration of Pecuniary Interest and general nature thereof
NOTE: In accordance with the Municipal Conflict of Interest Act and the Town Procedural 
By-law 2021-76, Community Recovery Task Force members must file a written 
statement of the interest and its general nature with the Clerk for inclusion on the 
Registry.
None
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B. Staff Reports and Deputations 

B.1 Deputations, if any 

None 

B.2 Staff Reports, if any 

None 

C. Matters for Discussion 

C.1 COVID-19 Update and Grey Bruce Vaccination Update – Mayor Soever 
• Grey/Bruce Vaccination Update 

 COVID-19 is prevalent in Ontario 
 Case counts are not reliable as the amount of testing and reporting had 

diminished.  
 OMICRON Variant is less virulent and people who have been infected 

have fewer or no symptoms.  
• Progress 

 The number of hospitalizations, including ICU and ventilator use has 
increased. 

 Double vaccinated people are more protected, and the booster shot 
increases protection even more against variants. 

 Unvaccinated individuals are twice as likely to become infected, 5 times 
more likely to be hospitalized and 10 times more likely to be transferred 
to ICU ward.  

 Grey Bruce is the least vaccinated part of the province and is 
underperforming. Some parts of the province are over 90% vaccinated, 
Grey Bruce is at 83%.  

 Demographics are playing a role in the number of people vaccinated. 
Travel is an issue as clinics and vaccination hubs can be far away from 
people who may not want to drive far in winter.  

• Seniors’ Experience and Feedback 
 Seniors are concerned with travelling far distances to get their 

vaccinations. Transportation is not available unless a person has a vehicle 
to drive themselves to the vaccination hubs. 

 Pharmasave provided Seniors Without Walls presentation on 
vaccinations 

 Finances continue to be a concern with the reduction of the CERB and its 
impact on the Guaranteed Income Benefit. Close to 90,000 seniors across 
Canada will be impacted, and likely thousands of those reside in Ontario.  
Councillor Sampson noted he would reach out to Member of Parliament 
Terry Dowdall. 

 Seniors Without Walls will be focusing on assisting seniors through tax 
season with a focus on estate administration tax, provincial benefits, and 
income tax.  
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C.2. Provincial Re-Opening Update 

Mayor Soever noted that the Province was expected to advise of changes in Stage 2 Re-
opening by the end of the week.  

C.3 Updates from Task Force Advisory Participants 

 Andrew Siegwart 

• Two years of cumulative shutdowns have left the business industry in a very 
precarious state, and the scale and scope of the economic risks the Town was 
facing would be significant.  

• Re-opening is not the same as recovery, and the economy will likely get worse 
before it starts to improve 

• Labour market collapse has had a significant impact made worse by the most 
recent shut-down and the more easily transferrable OMICRON variant. 
Operators were having a tough time operating at even the capacity limits they 
were allowed to operate at.  

• The dramatic increase in real estate prices and the insufficient amount of 
attainable housing were also factors. 

• Blue Mountain Village Association had held a town hall meeting with MP Terry 
Dowdall MPP Jim Wilson where 11 recommendations were tabled for 
immediate, mid-term and long-term action for economic recovery. There was 
some frustration from the province that tools are being provided to 
municipalities which were not being used. 

• Mayor Soever asked if Andrew and other community members would be willing 
to attend a Special Meeting of Council for the purposes of discussing economic 
impacts and recovery, which Andrew said he would be willing to attend. Andrew 
noted it would be good to have the Thornbury BIA, the Chambers of Commerce, 
Blue Mountain Village Association and Council to form a working group to 
address the economic impacts of COVID-19.  

Tony Poole 

• Through conversations with Thornbury BIA and Chamber of Commerce members 
it was identified that the recent closure was the hardest one, especially to 
restaurants and results in an overall reduction of individuals coming to the 
downtown businesses. 

• Retail businesses are, in many cases, not even generating enough revenue to 
cover staffing costs.  

• Councillor Sampson noted that a chart or graphic needs to be available to show 
the impacts on the economy for people to visually see the trends. Councillor 
Sampson noted that the economic data, much like vaccination rates, need to be 
tracked so the province is aware of the business environment. 

• Mayor Soever noted he would be meeting with the Ministry of Finance the 
following week and could discuss having more data available regarding the 
economic impacts. 
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• Tony noted that inflation would be a huge challenge as the costs would be 
passed on to consumers. Deputy Mayor Bordignon noted that the Consumer 
Price Index was close to 5% which was the highest in nearly 30 years, and that 
inflation would impact where and how people were spending money at 
businesses.  

Reverend Dr. Grayhame Bowcott 

• St. George’s suspended it’s Christmas services, approximately $25,000 in 
funding was lost as a result of the shut-downs. 

• There was difficulty attracting clergy to the area as housing continued to be 
an issue. 

• Strong numbers of volunteers came out to support programs. The food 
program would be re-starting at the end of January 2022 and expected to 
continue through March with the current funding. In March the church 
would be re-assessing the program as it was not anticipated at the start of 
the program 2 years ago that it would continue for as long as it had, but 
there was need in the community, including a 30% increase since Christmas 
in requests.  

• Personal Protective Equipment was available for workers including tests kits 
and N95 masks.  

D. Correspondence 

None 

E. New and Unfinished Business 

E.1 Additions to the Agenda  

 E.1.1. Communities Recovery Forum – Councillor Sampson 

Councillor Sampson advised that the Ministry of Tourism had invited a group to 
discuss resiliency and recovery, and that the group had discussed much of the 
same topics and concerns that the Task Force had discussed at the meeting. 
Councillor Sampson noted that if any member had concerns or suggestions to 
reach out to him and he could connect with the Ministry of Tourism on those 
issues. 

E.2 Items Identified for Discussion at the Next Meeting 

• COVID-19 Update and Grey Bruce Vaccination Update – Mayor Soever 
• Task Force rolled into Economic Development Advisory Committee 
• Updates from Task Force Advisory Participants 

F. Notice of Meeting Dates 

February 16, 2022 
Town Hall, Council Chambers (virtual) 
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G. Adjournment 

Moved by: Councillor Sampson Seconded by: Deputy Mayor Bordignon 

THAT the Community Recovery Task Force does now adjourn at 9:54 a.m. to meet again 
at the call of the Chair, Carried. 



Minutes 
Community Recovery Task Force 

Meeting Date: January 25, 2022 
Meeting Time: 1:00 p.m. 
Location: Microsoft Teams Meeting 
Prepared by Kyra Dunlop, Acting Executive Assistant Committees of Council 

A. Call to Order 

 Task Force Member Attendance 

Mayor Soever called the meeting to order at 1:02 p.m. with Deputy Mayor Bordignon 
and Councillor Sampson present.  

Town Staff present included Director of Finance and IT Services/Treasurer Ruth Prince, 
and Manager of Communications and Economic Development Tim Hendry.  

 Approval of Agenda 

Moved by: Deputy Mayor Bordignon Seconded by: Councillor Sampson 

THAT the Agenda of January 25, 2022 be approved as circulated, including any additions 
to the Agenda, CARRIED. 

Declaration of Pecuniary Interest and general nature thereof 

NOTE: In accordance with the Municipal Conflict of Interest Act and the Town Procedural 
By-law 2021-76, Community Recovery Task Force members must file a written 
statement of the interest and its general nature with the Clerk for inclusion on the 
Registry. 

None 

 Previous Minutes (December 14, 2021) 

Moved by: Deputy Mayor Bordignon Seconded by: Councillor Sampson 

THAT the Community Recovery Task Force Large and Small Group Minutes of December 
14, 2021 be approved as circulated, including any revisions to be made, CARRIED. 

  



B. Matters for Discussion 

B.1 Special Meeting of Council to Consider Transition from Re-Opening to Recovery 

 The Task Force members had a discussion about holding a Special Meeting of Council for 
the purposes of engaging with the community regarding the recovery post-pandemic. 

 Moved by: Deputy Mayor Bordignon  Seconded by: Councillor Sampson 

 THAT the Community Recovery Task Force recommends that Council hold a Special 
Meeting to consider the transition from re-opening to recovery and to invite key 
members from the community to participate. 

 Yay (3): Mayor Soever, Deputy Mayor Bordignon, Councillor Sampson 

 The motion is Carried (3 to 0). 

B.2. Transition from Recovery Task Force to EDAC 

 Deputy Mayor Bordignon advised that the Economic Development Advisory Committee 
had discussed and approved a recommendation to fold the Task Force into the 
Committee, and noted that the Committee wanted to ensure the social aspect of the 
Task Force was maintained. The Terms of Reference would be adjusted and circulated to 
members. Mayor Soever noted that the Committee work may be ending in June and 
that the Task Force may need to continue to meet. Deputy Mayor Bordignon noted that 
the Committee may need to continue meeting and working through the election but 
that the Task Force could meet as a sub-committee as needed.  

B.3. Items identified for discussion arising from Large Group Meeting, if any 

 Mayor Soever noted that the Special Meeting of Council with Task Force members 
invited would be good and noted that the Seniors Centre had had difficulty getting N95 
masks. Deputy Mayor Bordignon asked if they could connect with Dr. Arra on supply, 
and Councillor Sampson noted that there was a provincial site that the municipality 
could use to order masks. Mayor Soever noted that the Beaver Valley Outreach could 
distribute available masks.  

C. Correspondence 

None 

D. New and Unfinished Business 

D.1 Additions to the Agenda 

 None 

D.2 Items Identified for Discussion at Next Meeting 

• Task Force transfer to Economic Development Advisory Committee 
• Matters arising from Large Group meeting, if required 



E. Upcoming Meeting Dates 

February 16, 2022 at 10:00 a.m. 

Town Hall, Council Chambers (virtual) 

F. Adjournment 

Moved by: Deputy Mayor Bordignon Seconded by: Councillor Sampson 

THAT the Community Recovery Task Force does adjourn at 1:13 p.m. to meet again at 
the call of the Chair, CARRIED. 
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