
Staff Report 
Infrastructure & Public Works 

Report To: Committee of the Whole 
Meeting Date: April 3, 2017 
Report Number: CSPW.17.043 
Subject: Infrastructure Level of Service Workshop 
Prepared by: Michael Campbell, Construction Coordinator 

A. Recommendations 

THAT Council receive Staff Report CSPW.17.043 entitled “Infrastructure Level of Service 
Workshop”; 

AND THAT Council approve the award of the Infrastructure Level of Service Workshop to WSP 
Canada Inc. in the amount of $30,000 excluding HST, consisting of $23,200 upset cost estimate 
plus $6,800 fee contingency. 

B. Overview 

The purpose of this Report is to receive Council approval to retain WSP Canada Inc. to conduct 
an Infrastructure Level of Service Workshop. The Workshop will consider the Level of Service to 
be provided for Town delivered services. The outcome of the Workshop will provide direction 
to Staff for the reconstruction of municipal infrastructure as well as for the installation of new 
works.  

C. Background 

During the award of the engineering services to WSP Canada Inc. (WSP) for the Elma and Alice 
Street Reconstruction Preliminary Engineering assignment, Council directed Staff to include a 
Workshop on the design options and engineering standards for the older areas of Thornbury. 
The resolution stated: 
 

THAT with respect to Staff Report CSPW.16.144 entitled “Award of Preliminary 
Engineering Services for Elma St. S. and Alice St. W.”, Council direct staff to include a 
workshop on the design options and engineering standards for the older areas of 
Thornbury. 

 
Staff have worked closely with WSP Canada Inc. to develop a terms of reference for the 
Workshop. With the volume of material that could addressed in this Workshop it was felt that a 
full day would likely be required however split into two half day sessions. It is felt that a break 
of possibly a week would provide Council an opportunity to reflect on the first Workshop and 
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consider the focus of the second Workshop. As well, it will allow WSP and Staff to prepare for 
the second Workshop using what was learned from the first Workshop.  
 
The focus of the Workshop will be to consider the Town delivered services within the road 
allowance and the Level of Service (LOS) to which the services will be provided when 
reconstructing existing streets within the Town. This will provide direction to Staff for the Elma 
and Alice Street Reconstruction Project in the short term and future reconstruction projects in 
the long term.  

From the WSP Proposal: 

“The workshop session will be project will be informative and entertaining. The session 
will be designed to cover a range of interrelated topics associated with the street design 
including both above and underground infrastructure. It will also be specifically crafted 
to ensure that the participants not only receive high value leading edge information, but 
also learn action-oriented tactics and methods that support community success and 
well-being that can be easily implemented. 

The workshop will include a variety of engaging methods to facilitate dialog and learning 
for example: Videos; interpretive challenges; brainstorming; and ideation. Some of the 
preliminary topics that will be explored are: 

• Interrelationships between street design and community success; 
• Complete street, flex streets and road diets; 
• Infrastructure investments, cost and lifecycle; 
• Discussion as to why services are provided, agree on what is required and to 

what capacity, quality and reliability; 
• Streets, economic development, placemaking and age friendly design” 

WSP’s Proposal including the Workshop costing table and CV of the Workshop Facilitator, 
Robert Voigt, are included in Attachment 1. 

D. Analysis 

While the focus of the Workshop will be on the reconstruction of the older sections of 
Thornbury, the findings of the Workshop will influence and guide the approach to the 
reconstruction of infrastructure throughout the Town. Staff feel as well that the findings should 
be reflected in the Town’s Engineering Standards because it is appropriate that the construction 
of new infrastructure undertaken by Developers should be to the same criteria as that for the 
reconstruction of Works.  

While the goal will be to have a common set of design and construction criteria, the nature of 
reconstruction, especially in older urban areas, gives rise to unusual circumstances and conflicts 
that often requires a project specific solution. The underlying goal will be though to maintain as 
much as reasonable to the Council-defined LOS. 
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Since establishing the LOS for services offered by the Town is a core Council function, Staff 
recommend that Council approve the award of the Infrastructure Level of Service Workshop to 
WSP Canada Inc. in the amount of $30,000 excluding HST, consisting of $23,200 upset cost 
estimate plus $6,800 fee contingency. 

E. The Blue Mountains’ Strategic Plan 

Goal #5 - Ensure that our infrastructure is sustainable. 

F. Environmental Impacts 

The Level of Service Workshop will ensure that impacts to natural environment are given 
consideration. 

G. Financial Impact 

The Thornbury Road Improvement Project (TRIP) was funded 50% Road Reserve and 25% each 
from the Water and Wastewater Asset Replacement Reserve Funds. The initial budget of 
$200,000 was not fully utilized and Staff are recommending that this workshop be funded in the 
same manner from the remaining TRIP budget. 

H. In consultation with 

Sam Dinsmore, Deputy Treasurer/Manager of Budgets & Accounting 
Serena Wilgress, Manager of Purchasing  

I. Attached 

1. Level of Service Workshop Proposal, WSP Canada Inc., March 10, 2017 

Respectfully submitted, 

Michael Campbell, C.E.T. 
Construction Coordinator 

Reg Russwurm, MBA, P.Eng 
Director of Infrastructure and Public Works 

For more information, please contact: 
Michael Campbell, 519-599-3131 extension 275 
mcampbell@thebluemountains.ca  

mailto:mcampbell@thebluemountains.ca
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