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Georgian Triangle Humane Society (GTHS) 

As directed by Council, staff have included a 10-year $270,000 ($27,000 annually) 
commitment to the GTHS in the 2024 Proposed Budget. Council directed Community 
Services and By-law staff to supply statistics related to the Town’s usage of their services. 

• Annual Contract Cost - $6,300
• By-law staff have taken three dogs to GTHS kennels since September 2023
• The GTHS sell annual dog tags on the Town’s behalf
• The GTHS collect $50.00 from the owner once the dog has been picked up

*This information will be included on the Health and Social Services Division sheet to go
with the $27,000 annual grant.

Abandoned Orchards 

The Town has eight abandoned orchards with four having already been brought into 
compliance. The remaining orchards must provide a management plan to the Town in 
January 2024 outlining how their properties will be brought into compliance. 

*This information will be included on the By-law Division sheet as information related to
the Abandoned Orchards By-law.
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Budget Changes – Increase/Create a Budget 

Item Amount Date 

Clarksburg Business Association - Flower 
Watering $ 2,380 February 13, 2023 

Thornbury Landfill Site Assessment $ 105,000 February 13, 2023 
TWWTP Expansion $ 4,873,000 April 14, 2023 
Engineering - Mill St, Forcemain, Craigleith $ 200,000 April 14, 2023 
Council leadership $ 30,000 May 8, 2023 
Housing Needs Assessment $ 25,000 May 29, 2023 
Comprehensive Housing Strategy $ 350,000 May 29, 2023 
OPP Detachment Windows $ 55,000 May 29, 2023 
Fire Turnout Suites $ 75,000 June 19, 2023 
Arthur Taylor Lane Working Group $ 75,000 August 28, 2023 
Engineering - Mill St, Forcemain, Craigleith $ 350,000 August 28, 2023 
TWWTP Expansion -Outfall $ 600,000 August 28, 2023 

The $350,000 budget related to the Comprehensive Housing Strategy was not included 
in the 2024 draft budget. The full cost has been added above to reflect the direction of 
Council provided on May 29, 2023. 
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Additions to the Budget 

Description 2024 2024 
Taxation 

2024 
User Fees 

2024 
Other 

Impact 
on 2024 

Tax Levy 
1 Institute of Southern Georgian 

Bay 
$10,000 $10,000 0.05% 

2 Blue Mountain Film Festival $27,800 $27,800 0.14% 
3 Georgian Bay Business 

Accelerator 
$50,000 $50,000 0.26% 

4 Organizational Structure 
Review 

$137,000 $125,000 $12,000 0.64% 

5 Urban Canopy (Forestry) $618,600 $618,600 3.16% 

Total of all Proposed Additions $843,400 $831,400 $12,000 $0 4.24% 

Staff have included the three letters from each organization to accompany their 
funding requests as outlined above. In addition, business cases have been included for 
the Organizational Structure Review and the Urban Canopy (Forestry Division). 
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DATE: December 15, 2023 
TO: Tim Hendry, Manager of Communications & Economic Development, Town of the Blue Mountains 
FROM: Rosalyn Morrison, Volunteer Chair, The Institute of Southern Georgian Bay 

RE: Request for The Town of the Blue Mountains to invest $10,000 in 2024 regional collaborative 
programming 

Dear Tim, 

Thank you for reaching out regarding Town of the Blue Mountains funding requests for 2024. And, 
thank you for your investment in our work in 2023! 

Please consider this letter our formal request to the Town for a $10,000 investment to support 2024 
regional collaborative programming. 

As you know, we are a volunteer-driven, not-for-profit think and do-tank, focusing on making 
progress across our 4 interconnected Priority Areas including: 

• Achieving Sustainability through a Greener Economy,
• Social Finance & Affordable Housing,
• Business and Innovation, and
• South Georgian Bay Arts Network.

Our Board and Design Teams collaborate with residents and leaders across the region and: 
• contribute thousands of hours of volunteer time,
• address some of the challenges and opportunities we collectively face – social needs,

environmental impacts, and new ideas for a vibrant economy, and
• work towards building a resilient, equitable, and sustainable Southern Georgian Bay.

We are all facing challenges and complex issues, and no one sector or municipality can address them 
on their own. We were delighted to have some Town Council members and Staff involved in our 2023 
programming! 

Notable Achievements this past year: 
-Community engagement increased by 30%,
-Resident participation expanded across six municipalities, and
-Growing engagement of leaders in major sectors – business, government, non-profit, and
philanthropy.

Events included: 
• Regional Strategy Session,
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• SGB Affordable Housing Toolkit Launch,
• Achieving Sustainability through a Greener Economy, and
• New Ways to Finance the Housing Affordability Gap

The Ask – invest in moving the Institute from a start-up to an ongoing enterprise 
With your investment of $10,000 we can continue to keep our events free and accessible and help 
support municipal committees, working groups, and task forces in these priority areas. And, we can 
continue to support our learning groups and networks across the region. 

2024 Programming Goals 
• A Deep Dive into understanding the ecosystem required to help finance the kind of rental

housing we need to support our local workforce.
• Explore a regional model for a Sustainability/Green Economy Hub in our region.
• Feature triple bottom-line businesses, social enterprises, and B-Corporations and learn how to

nurture more. This kind of Business & Innovation cuts across all priority areas.
• Continue to promote artists, arts organizations, and arts businesses.

Benefits 
Your investment is helping us all support our local sustainable economy by: 

• Hiring local talent
• Using local services
• Securing local venues

And helps pay for communications, virtual and live events, newsletters, web site, and social media. 
Our collective work expands community engagement and enables residents and leaders to co-create 
the programming, align our objectives, and develop collaborative initiatives. 

Our Unique Role 
The Institute provides a unique role in the region by offering a platform and growing network for 
accelerating action on our common issues. Residents, and business, government, non-profit, and 
philanthropic leaders are convened to help build a resilient, equitable, and sustainable Southern 
Georgian Bay. 

We hope the Town of the Blue Mountains will participate in this important opportunity and 
collaborate with us! 

Regards, 

Rosalyn Morrison, Volunteer Chair, The Institute of Southern Georgian Bay www.tisgb.com 
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December 13, 2023 

Mayor and Council Members 
Town of Blue Mountains, 
32 Mill Street 
P.O.310 
Thornbury, Ontario 
N0H 2P0 

Dear Madam Mayor and Council Members, 

As a representative of the Blue Mountain Film and Media Festival - an event produced by the 
Blue Mountain Village Association and sponsored and supported by Blue Mountain Resorts, I 
am requesting a continued partnership with the Town of Blue Mountains.  

The dates of this year’s Blue Mountain Film and Media Festival are set for May 30 - June 2, 2024. 
We have had a tremendous amount of success so far, in large part due to the incredible support 
by the Town of Blue Mountains’ Council.  

Here are some details of the success of last year’s festival, and its’ positive impact on the 
community. 

• We doubled our audience in year two with a total attendance of 6,778.  Surveys and feedback
suggest that year three will also deliver high double digit growth.

• Audience members were primarily drawn from Grey/Bruce/Simcoe Counties (58%) and the
GTHA (34%)

• In September 2022 we were awarded “Best New Festival” by Festival and Events Ontario.

• One of our films, Navalny which had one of its first screenings in North America went on to
win and Academy Award

• A keystone of the festival is the Creative Forum, which featured emerging Canadian talent, an
Oscar winner, and legendary filmmakers. The artists took to Blue Mountain to discuss their
journeys to the top and the challenges along the way while breaking down memorable scenes
from their works.

• We engaged Local Youth - in partnership with the Blue Mountain Foundation for the Arts, we
hosted a screening of “Casablanca Beats” with local high school students with a Q&A and
with guest celebrity rapper “Evo Da Saint”
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• The creative forum introduces top film makers and producers to The Blue Mountains with a
mind to return to use our town as a film location.  We are starting to see the return on this.
Currently there is a big production being filmed at the resort which is a joint adventure
between CTV and Blue Ant Media.  As production in the area grows, so will the opportunity
for citizens to build a career in what has been for Ontario a 3 Billion Dollar/Year industry.

• Expanding in 2024 to include new media as part of the forum.  Digital and online industry
events on the Saturday.

• A Film Festival such as ours is marketing to an entirely new market of visitors to the area,
whether they are content producers looking for a scenic and cooperative municipality or if
they are culture lovers looking for an incredible experience in an area more famous for its
great outdoors.  It also increases tourism outside of our busy seasons of summer and winter.

We would like to offer the Town the opportunity to sponsor us again this year.  One of the 
highlights of the Creative Forum is the “Locations Tour” that winds the forum attendees 
through our incredible municipality.  The feedback on our surveys ranks this as absolute Forum 
favourite.  With the Town sponsorship it and our council members present to meet in such a 
comfortable and informal environment emphasizes to the attendees the film friendliness of the 
Town of Blue Mountains.  In addition to this event the sponsorship defines the Town of the Blue 
Mountains as the exclusive municipality. It includes a full media package and branding across 
our promotions. It can also include an activation promoting the town inside the event - or 
something else tailor-made to fulfill your objectives. 

Last year, you generously supported us with a sponsorship of $26,500.  This year we request 
that you consider supporting us in the amount of $27,800. 

Thank you for your consideration 

Sincerely yours, 

Marni Moreau 

Cc: Andrew Siegwart, Patti Kendall 
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Georgian Bay Business Accelerator 
105 Hurontario St info@gbaccelerator.ca 
Collingwood, ON, L9Y 2L9 https://gbaccelerator.ca 

Town of The Blue Mountains 
Communications & Economic Development 
32 Mill Street 
Thornbury, ON 
N0H 2P0 

December 8th 2023 

Attn: Tim Hendry, Manager Communications & Economic Development 

Re: Funding Request for 2024 Fiscal Year, Georgian Bay Business Accelerator 

Dear Tim, 

Thank you for your conversations with the Georgian Bay Business Accelerator so far, and your 
invitation to submit a letter to request funding. 

With this letter, we are kindly requesting the support of the Town of The Blue Mountains for 
funding the operations of the Georgian Bay Business Accelerator for our fiscal year 2024 in the 
amount of $50,000. 

The Georgian Bay Business Accelerator (https://gbaccelerator.ca) is a not-for-profit organization 
with a mission to help companies in the South Georgian Bay region to accelerate growth, extend 
their market reach, and ultimately attract jobs, revenue, and investment to the area. 

The Accelerator has received initial funding by the Town of Collingwood, Community Futures 
South Georgian Bay, the County of Simcoe, and a provincial grant in 2021. Our initial funding 
was budgeted for 2 years at the time, and we have stretched those funds to cover 3 years of 
operations. Since our inception, we have worked with 25 companies across the South Georgian 
Bay region, helped those to create and maintain about 140 jobs and attract $750,000 in private 
investments. Several of those companies are located within or have moved their operations to 
the Town of The Blue Mountains. 

We are currently in conversations with the Town of Collingwood to continue our funding for 
2024 and beyond, and have applied for funding through FedDev Ontario as well. The support 
we provide to companies, and the benefits resulting from our support, stretch beyond 
Collingwood to the South Georgian Bay region more broadly. This is why we are seeking support 
from the Town of The Blue Mountains as well as other municipalities in the area. Your funding 
will enable us to continue to accept companies located in TOBM into our program. 
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Georgian Bay Business Accelerator 
105 Hurontario St info@gbaccelerator.ca 
Collingwood, ON, L9Y 2L9 https://gbaccelerator.ca 

Thank you for considering our funding request. Please contact me any time for any questions at 

Best regards, 

Peter Heinke 
Executive Director 
Georgian Bay Business Accelerator 
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Administration 
Corporate Organizational Structure and Service Delivery Review 

Business Need 

Through 2023 and after twenty-five (25) years as a Municipality, the Town completed the 
first Corporate Organization Structure and Service Delivery Review. The process included 
a fulsome review of all the Town’s current services and the processes that the Town has 
historically used to provide these services. 

A key focus and philosophy that was employed through this process was to consider all 
services the Town provides and classify these services through the following three (3) 
categories: 

• Must do (What is legislatively required for the Town to do);
• Should do (The Services that are discretionary however would have impact to

the Town and its residents if the services were eliminated or reduced); and
• Nice to do (Services the Town currently provides that are outside of the municipal

responsibilities and elimination or reduction of these services would see limited to
no real impact).

The preferred Structure provides the Town with the ability to effectively and efficiently 
maintain the level of services currently provided. 

Strategic Alignment 

The Town’s Corporate Strategic Plan identified the completion of the Comprehensive 
Corporate Organizational Structure. 

The Completion of the Review included a fulsome review of the Town strategic and 
corporate plans, and the preferred structure and processes are aligned to allow these 
plans to be implemented in an effective and efficient manner. 

Options or Solutions Analysis 

1. Council has had the opportunity to consider a variety of options that have been
presented through the internal review process.  Council through the budget
deliberations will be well positioned to provide endorsement and approval of a
Corporate Organizational Structure that will be implemented over an eighteen (18)
to twenty-four (24) month period.

Risk Analysis 

This Corporate Organizational Structure and Service Delivery Review process has had 
significant consultation and collaboration throughout the organization.  The process also 
included one on one interviews with members of Council and staff throughout the 
process along with staff workshops to fully understand where and how the process and 
procedures can be optimized.  Town Staff clearly understand the “Core” services the 
Town “Must” provide.  This process allowed Staff and Council to fully understand what 
services the Town “Should provide” and the services that are “Nice to do’s”.  These two 
latter service levels will be discussed through the budget deliberations with Council. 
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Recommendation 

That Council provide direction through the 2024 Budget Deliberations for the additional 
funding as identified below. 

Implementation Plan 

It is recommended that implementation of the new structure and the opportunities 
presented through this review would be completed over an eighteen (18) to twenty-four (24) 
month period and competed within this Term of Council. 

Budget 
Description 2024 2025 2026 
Expenditures N/A N/A N/A 
Salaries and Benefits $110,000 $449,000 $461,800 
IT Software/Hardware $18,000 $24,000 $24,000 
Operating Costs $9,000 $12,000 $12,000 
n/a $137,000 $485,000 $497,800 
Funding N/A N/A N/A 
Taxation $125,000 $461,000 $472,800 
Water User-Fees $6,000 $12,000 $12,500 
Wastewater User-Fees $6,000 $12,000 $12,500 
Funding Total $137,000 $485,000 $497,800 
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Department Lead to be determined 
Town Natural Asset and Urban Canopy Division 

Business Need 

During the December 18, 2023, meeting of Council, staff were directed to bring forth the 
high-level costs related to a Natural Asset Division, alternatively known as an Urban 
Canopy Division. 

Over recent years, the protection and preservation of trees has become an area of 
concern for several reasons. Town staff have collaborated with The Blue Mountains Tree 
Trust on several projects and have communicated with the Tree Trust on a number of 
projects that have contemplated the removal of trees for the purposes of replacing 
municipal infrastructure that is in significant need of replacement. 

For the purposes of this proposed addition to the budget, staff have focused on recent 
work that the Town of Collingwood completed, which brought forward a plan in 2020 
that identified proposed funding requirements of approximately $2,259,025 between 
2020 and 2029. In November of 2023, it was noted that in 2021 and 2022, Collingwood 
spent between $200,000 and $300,000 each year for tree maintenance/removal and 
trimming. Collingwood Council is considering the provision of an additional $260,000 for 
2024 that would include funding for the salary of a coordinator, as well as the addition of 
a vehicle and costs for contract services. 

At this time, with review of how Collingwood currently manages its urban canopy, it was 
determined that the process is similar to The Blue Mountains where a variety of 
Departments and Divisions within the Town manage the Town's inventory of trees. 

Staff acknowledge that having a single division focusing on the Town's natural assets 
would be a very effective way to follow the lead of many of the Town's strategic 
initiatives and the Town's Future Story. Having this type of Division would be an additional 
level of service for the community, however the Town could be well-positioned to take a 
more proactive, measured and strategic approach to managing natural assets. 

For the purposes and preparation of this addition to the budget material, staff suggest 
that it is critically important for Council and the public to understand that this initiative 
being considered would have a pure focus on the Town's Urban Canopy and at this 
point, would not contemplate the Town's rural area other than the desire to get a 
fulsome data set of the overall inventory of Town-owned natural assets. The 
maintenance, management, and collection of data of the Town-owned natural assets is 
the priority function being proposed through this addition to the budget business care.   

Strategic Alignment 

The Town Future Story 

Bold Action 3 – Develop a Climate Change Adaptation Plan with Grey County's 
Community Climate Change Action Plan 
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Bold Action 5 – Developing an action plan to create a natural asset inventory to 
include climate vulnerabilities and form asset management planning. 

Bold Action 6 – Develop a Biodiversity Strategy 

Options or Solutions Analysis 

1. Consider the addition of a Natural Asset and Urban Canopy Division

2. The Town will continue to operate to manage its inventory of natural assets in a
similar manner to its current processes.

Financial and/or Non-Financial Benefits 

The management and strategic approach to managing the Town's natural assets has 
been and will continue to be a focus of staff. The Town is responsible for both fiscal and 
community safety to ensure that the Town's overall infrastructure is in good repair, is 
effective in providing those services, and is as efficient as possible at all times. 

These priorities are often viewed as competing interests by many; however, staff take an 
approach to ensure that the protection and health of the Town's natural assets and 
those natural assets that are not within the Town-owned inventory are considered and, 
where possible, are maintained where appropriate, where reasonable while also 
maintaining fiscal responsibility to the entire community. 

Risk Analysis 

Currently, the Town manages its Natural Assets through various departments and 
divisions. The addition of a new division, provision of the required staffing, equipment 
and overall resources to provide a prioritized focus on the Town's current inventory of 
natural assets and future planning for maintaining and enhancing that inventory will 
provide the opportunity to achieve these goals. 

Recommendation 

That Council consider providing direction to staff on how they wish to proceed with the 
inclusion of a Town Natural asset and Urban Canopy Division. 

Implementation Plan 

It is suggested that the new Division be established in 2024 within the Town's 
Organizational Structure, with 2025 being the first full year of a full complement of staff, 
equipment and processes that provide the tools for the implementation of proactive 
and strategic management of the Town's Natural Assets. 
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Budget 
Description 2024 2025 2026 
Expenditures N/A N/A N/A 
Salaries and Benefits $106,600 $218,900 $225,200 
IT Software/Hardware $12,000 $12,000 $12,000 
Operating Costs $500,000 $1,000,000 $1,500,000 
n/a $618,600 $1,230,900 $1,737,200 
Funding N/A N/A N/A 
Taxation $618,600 $1,230,900 $1,737,200 
Funding Total $618,600 $1,230,900 $1,737,200 

Two staff positions have been included to start this new Division: a coordinator and an 
administrative position. These positions have been scheduled to start Q3 2024 and go to 
full cost in 2025. In working with area municipalities, staff suggest a $350 per tree per 
year cost to properly maintain and replace when necessary. The Town has an 
estimated 9,000 to 10,000 trees within the urban canopy and, therefore, would require 
an annual budget of $3,150,000 to $3,500,000. 

This addition to the budget has been built with the idea that the first three to four years 
of the work would be contracted to external service providers. When staff better 
understand the number of trees, annual works required, and replacement frequency, 
the work could be internalized if it makes fiscal sense. 
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2024 Work Plans 

Staff have completed work plans for the larger capital projects and studies ($200,000+). 
These work plans outline a schedule for major milestones and the duration of those 
activities, giving an idea of when the project will be completed. Using these work plans 
and the detailed work plans included with the division sheets will give a good 
understanding of what the divisions are working on for 2024. 
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n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a
n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a

n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a
n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a
n/a n/a n/a n/a n/a n/a n/a n/a
n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a

n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a
n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a
n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a
n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a
n/a n/a n/a n/a n/a n/a n/a n/a n/a
n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a

Project Craigleith Main SPS, Mill Street SPS and Mill Street Forcemain 

Project Manager Senior Infrastructure Capital Project Coordinator 

Project Start Date February 15, 2023 

Task Q1/ 
2024 

Q2/ 
2024 

Q3/ 
2024 

Q4/ 
2024 

Q1/ 
2025 

Q2/ 
2025 

Q3/ 
2025 

Q4/ 
2025 

Q1/ 
2026 

Q2/ 
2026 

Q3/ 
2026 

Q4/ 
2026 

Q1/ 
2027 

Q2/ 
2027 

Q3/ 
2027 

Q4/ 
2027 

Public Consultation and Engagement 
RFP Engineering 
Engineering Design Yes Yes Yes Yes 
Tender Yes Yes 
Construction Yes Yes Yes Yes Yes Yes Yes Yes 
Project Completion (Warranty) Yes Yes Yes Yes Yes 

Project Thornbury West Phase 2 Engineering 

Project Manager Senior Infrastructure Capital Project Coordinator 

Project Start Date September 15, 2024 

Task Q3/ 
2024 

Q4/ 
2024 

Q1/ 
2025 

Q2/ 
2025 

Q3/ 
2025 

Q4/ 
2025 

Q1/ 
2026 

Q2/ 
2026 

Q3/ 
2026 

Q4/ 
2026 

Q1/ 
2027 

Q2/ 
2027 

Q3/ 
2027 

Q4/ 
2027 

Q1/ 
2028 

Q2/ 
2028 

Q3/ 
2028 

Q4/ 
2028 

Public Consultation & Engagement Yes Yes 
RFP Engineering Yes Yes 
Engineering Design Yes Yes Yes Yes Yes Yes Yes 
Tender Yes Yes 
Construction Yes Yes Yes Yes Yes Yes Yes Yes Yes 
Project Completion (Warranty) 
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n/a n/a n/a n/a n/a n/a n/a n/a n/a
n/a n/a n/a n/a n/a n/a n/a n/a n/a

n/a n/a n/a n/a n/a n/a n/a
n/a n/a n/a n/a n/a n/a n/a
n/a n/a n/a n/a n/a n/a
n/a n/a n/a

n/a
n/a
n/a

Project Arrowhead Booster Pumping Station Upgrades 

Project Manager Senior Infrastructure Capital Project Coordinator 

Project Start Date March 9, 2023 

Task Q1/ 
2024 

Q2/ 
2024 

Q3/ 
2024 

Q4/ 
2024 

Q1/ 
2025 

Q2/ 
2025 

Q3/ 
2025 

Q4/ 
2025 

Q1/ 
2026 

Public Consultation and Engagement 
RFP Engineering 
Engineering Design Yes Yes 
Tender Yes Yes 
Construction Yes Yes Yes 
Project Completion (Warranty) Yes Yes Yes Yes Yes 

Project Arrowhead Road Reconstruction – Engineering 

Project Manager Senior Infrastructure Capital Project Coordinator 

Project Start Date January 1, 2024 

Task Q1/ 
2024 

Q2/ 
2024 

Q3/ 
2024 

Q4/ 
2024 

Q1/ 
2025 

Q2/ 
2025 

Q3/ 
2025 

Q4/ 
2025 

Public Consultation and Engagement Yes 
RFP Engineering Yes Yes 
Engineering Design Yes Yes Yes Yes Yes Yes Yes 
Tender 
Construction 
Project Completion (Warranty) 
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Project Long Point Road Lift Station 

Project Manager Manager of Water & Wastewater Services 

Project Start Date October 15, 2023 

Task Q1/ 
2024 

Q2/ 
2024 

Q3/ 
2024 

Q4/ 
2024 

Q1/ 
2025 

Q2/ 
2025 

Q3/ 
2025 

Q4/ 
2025 

Q1/ 
2026 

Q2/ 
2026 

Q3/ 
2026 

Q4/ 
2026 

Q1/ 
2027 

Q2/ 
2027 

Q3/ 
2027 

Q4/ 
2027 

Q1/ 
2028 

Q2/ 
2028 

Q3/ 
2028 

Q4/ 
2028 

Public Consultation and Engagement 
RFP Engineering 
Engineering Design Yes Yes Yes Yes Yes 
Tender Yes Yes Yes Yes Yes Yes Yes Yes Yes 
Construction Yes Yes Yes Yes Yes Yes Yes Yes 
Project Completion (Warranty) Yes 

Project Thornbury Waste Water Treatment Plant Outfall 

Project Manager Manager of Water & Wastewater Services 

Project Start Date July 15, 2022 

Task Q1/ 
2024 

Q2/ 
2024 

Q3/ 
2024 

Q4/ 
2024 

Q1/ 
2025 

Q2/ 
2025 

Q3/ 
2025 

Q4/ 
2025 

Q1/ 
2026 

Q2/ 
2026 

Q3/ 
2026 

Q4/ 
2026 

Public Consultation and Engagement 
RFP Engineering 
Engineering Design Yes Yes Yes Yes 
Tender Yes Yes 
Construction Yes Yes Yes Yes 
Project Completion (Warranty) Yes Yes Yes Yes Yes 
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n/a n/a n/a n/a n/a n/a
n/a n/a n/a n/a n/a n/a
n/a n/a n/a n/a n/a n/a
n/a n/a n/a n/a n/a n/a

n/a n/a n/a n/a n/a
n/a n/a

n/a n/a
n/a n/a
n/a n/a
n/a n/a

n/a
n/a n/a

Project Bayview Park Playground Equipment Replacement 

Project Manager Manager of Parks and Trails 

Project Start Date April 2, 2024 

Task Q2/ 
2024 

Q3/ 
2024 

Q4/ 
2024 

Q1/ 
2025 

Q2/ 
2025 

Q3/ 
2025 

Q4/ 
2025 

Public Consultation and Engagement Yes 
RFP Engineering Yes 
Engineering Design Yes 
Tender Yes 
Construction Yes Yes 
Project Completion (Warranty) Yes Yes Yes Yes Yes 

Project Sunset Boulevard Waterfront Development 

Project Manager Manager of Parks and Trails 

Project Start Date April 2, 2024 

Task Q2/ 
2024 

Q3/ 
2024 

Q4/ 
2024 

Public Consultation and Engagement Yes 
RFP Engineering Yes 
Engineering Design Yes 
Tender Yes 
Construction Yes Yes 
Project Completion (Warranty) Yes 
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n/a n/a n/a n/a n/a
n/a n/a n/a n/a
n/a n/a n/a n/a
n/a n/a n/a n/a

n/a n/a
n/a n/a

Project BVCC Generator Installation 

Project Manager Manager of Facilities and Fleet 

Project Start Date April 2, 2024 

Task Q2/ 
2024 

Q3/ 
2024 

Q4/ 
2024 

Q1/ 
2025 

Q2/ 
2025 

Public Consultation and Engagement 
Engineering Design Yes 
RFP Engineering Yes 
Tender Yes 
Construction Yes Yes Yes 
Project Completion (Warranty) Yes Yes Yes 

Project Fire Hall #2 Build 

Project Manager Manager of Facilities and Fleet 

Project Start Date April 2, 2024 

Task Q2/ 
2024 

Q3/ 
2024 

Q4/ 
2024 

Q1/ 
2025 

Q2/ 
2025 

Q3/ 
2025 

Q4/ 
2025 

Q1/ 
2026 

Q2/ 
2026 

Q3/ 
2026 

Q4/ 
2026 

Q1/ 
2027 

RFP Process 
Design Engineering 
Public Consultation & Engagement 
Pre Purchase Equipment Packages 
Contractor Pre-Qualification Tendering 
RFT Process 
Construction 
Project Completion (Warranty) 
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n/a n/a n/a
n/a

n/a n/a

N/a n/a n/a
n/a
n/a n/a n/a

n/a n/a
n/a
n/a n/a n/a

N/a n/a n/a
n/a

n/a n/a
n/a n/a n/a

Project Energy Management Plan 

Project Manager Manager of Sustainability and Solid Waste 

Project Start Date April 2, 2024 

Task Q2/ 
2024 

Q3/ 
2024 

Q4/ 
2024 

Q1/ 
2025 

Consultant RFP Yes 
Public Consultation and Engagement Yes Yes Yes 
Council Approval Yes Yes 

Project Long-Term Financial Plan and User-Fee Study 

Project Manager Acting Director of Finance 

Project Start Date April 2, 2024 

Task Q2/ 
2024 

Q3/ 
2024 

Q4/ 
2024 

Q1/ 
2025 

Q2/ 
2025 

Hiring Contract Project Manager Yes 
Consultant RFP Yes Yes Yes 
Public Consultation and Engagement Yes Yes 
Council Approval 

Project Stormwater Natural Project 

Project Manager Manager of Sustainability and Solid Waste 

Project Start Date June 1, 2024 

Task Q2/ 
2024 

Q3/ 
2024 

Q4/ 
2024 

Q1/ 
2025 

Q2/ 
2025 

Consultant RFP Yes Yes 
Public Consultation and Engagement Yes Yes Yes 
Council Approval Yes Yes 

Project Purchasing Policy Update 

Project Manager Acting Director of Finance 

Project Start Date April 2, 2024 

Task Q2/ 
2024 

Q3/ 
2024 

Q4/ 
2024 

Q1/ 
2025 

Hiring Contract Project Manager Yes 
Consultant RFP Yes Yes Yes 
Public Consultation and Engagement Yes Yes 
Council Approval/Endorsement Yes 
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