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Policy

POL.COR.07.04
Delegation by Council of Powers and Duties Policy

Policy Type: Corporate Policy (Approved by Council)

Date Approved: January 28, 2008

Department: Administration

Staff Report: A.07.35, FAF.21.079, FAF.21.185, PDS.21.034, FAF.23.059, FAF.23.097,
PDS.24.057

By-Law No.: Various — As noted in Schedule A

Policy Statement

Policy direction for Council procedure in the delegation of its powers and duties as described
section 23.1 of the Municipal Act, 2001.

Purpose
Compliance with Section 270 of the Municipal Act, 2001.
Application

This Policy applies to the actions or decisions to be undertaken or made by the municipality, its
Council, its Senior Management Team and Local Boards as defined in subsection 269.1 of the
Municipal Act, 2001, all collectively called the “municipality”, for the purpose of providing
accountability and transparency in the municipal decision-making process and its actions.

Council will endeavour in its actions to ensure accountability for its decisions and the manner in
which decisions are made will be transparent to the public.

The Municipal Act, 2001 requires a municipality to adopt a Policy with respect to the delegation
and the carrying out of delegated powers and duties of Council as described in the Municipal
Act, 2001, the Planning Act, the Building Code Act and any other Act so as to increase the
accountability and transparency of the municipal decision-making process.

In order to ensure the efficient management of the municipality and an ability to respond to
issues in a timely manner, Council has the ability to delegate certain powers and duties to
municipal officers, employees or agents, while maintaining accountability through this Policy
document.
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The powers and duties delegated by Council are not considered to be legislative or quasi-
judicial and are considered to be administrative or minor in nature and may be subject to such
conditions and limits as Council considers appropriate.

The persons to whom Council may delegate certain powers and duties shall be officers,
employees or agents of the municipality.

All delegation of powers and duties by Council shall be confirmed by By-law and may be
revoked by Council at any time.

Town Staff shall prepare regular reports for Council providing detail on any delegated approvals
granted.

Council, at their sole discretion, retains the right to hear any appeal made by a person or body
of a delegated approval decision and to determine the process by which an appeal hearing shall
proceed. Council may delegate the right to hear any appeal in a manner to be determined by
Council.

Definitions

Delegation: shall mean the transfer of approval authority of certain powers and duties from
Council to designated Town officer, employee or agent positions under certain terms and
conditions as identified by Policy and confirmed by By-law.

Procedures

The delegations previously delegated are hereby continued to be delegated by Council to the
appointed Town Officer, Employee or Agent positions. Delegations are as noted on the
attached Schedule “A”.

Exclusions

Unless specifically delegated in this or any subsequent Policy, all the powers and duties of
Council as described in the Municipal Act, 2001 shall remain with Council.

The following powers and duties cannot be delegated by Council:

a) The power to appoint or remove from office an officer of the municipality whose
appointment is required by the Municipal Act, 2001.

b) The power to pass By-laws for municipal taxation or tax collection.

c) The power to incorporate corporations.
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d) The power to adopt an Official Plan or Official Plan Amendment or pass a Zoning By-law
under the Planning Act.

e) The power to pass a By-law for the establishment of a counselling service to small
businesses operating in the municipality or for the provision of municipal capital
facilities.

f) The power to adopt a Community Improvement Plan.
g) The power to adopt or amend the budget of the municipality.
h) Any other power or duty that may be prescribed.
References and Related Policies
By-Laws referenced on Schedule “A”
Consequences of Non-Compliance
Non-compliance with the Municipal Act, 2001 is subject to the remedies prescribed therein.
Review Cycle

This policy will be reviewed each term of Council by the Senior Management Team for report to
Council in open session.



Schedule “A” - Delegation by Council of Powers and Duties
Approval Process

1.1 Planning and Development Services

Delegated Authority

Authority to review and comment on “red-line” (i.e. minor changes that would not require
another public meeting) revisions to Draft Plan of Subdivision/Condominium to the County
of Grey.

Delegated To

Director of Planning and Development Services, or designate

Authority Provided By

By-law 2021-61 and Planning Act Section 51 (Plans of Subdivision)

Staff ensure that the
revisions are "minor"
and do not require
another public meeting

Developer provides red
line revisions
application to staff

Staff review revisions

Staff recommend (to
Grey County) to accept
or not accept the
revisions

Grey County approves
or denies the request
for red line revisions

Flow Diagram Legend
- Standard procell;s step I:l Staff review use of delegated authaority
- Step where delegated authority is used - Council decision required

Current to February 17, 2026


https://www.ontario.ca/laws/statute/90p13

Schedule “A” - Delegation by Council of Powers and Duties

1.2 Planning and Development Services

Delegated Authority

Perform Minor Site Plan approvals that would otherwise be in compliance with the
applicable Zoning By-law and would not generate extensive site works and where staff
would not ordinarily recommend a Site Plan Agreement as being required.

Delegated To

Director of Planning and Development Services, or designate

Authority Provided By

By-law 2021-61 and Planning Act Section 41 (Site Plans)

Approval Process

Minor Site Plan Staff review application Are external and/or
Application received for compliance with the interdepartmental

by staff Town’s Zoning by-law comments
required?

Review by Planning and
Development Services
staff

Application processed as
part of an condensed and
targeted circulation

Minor Site Plan Approval
is provided by staff

Flow Diagram Legend
- Standard procell;s step I:l Staff review use of delegated authaority

- Step where delegated authority is used - Council decision required

Current to February 17, 2026


https://www.ontario.ca/laws/statute/90p13

Schedule “A” - Delegation by Council of Powers and Duties

1.3 Planning and Development Services

Delegated Authority

Authority to review and comment on Niagara Escarpment Development Permit
Applications that would otherwise be in compliance with zoning regulations were they in
effect. Any application that would not be in compliance shall be reviewed by Council.

Delegated To

Director of Planning and Development Services, or designate

Authority Provided By

By-law 2021-61

Approval Process

Does the

Development Permit Staff review application application
Application received for conformity to Town’s conform to the

by staff from NEC Official Plan Town'’s Official
Plan?

Staff provide comments
to NEC to approve or deny

the application

Staff advise Council of
non-conformity before
providing
recommendation to NEC

Flow Diagram Legend
- Standard procell;s step I:l Staff review use of delegated authaority

- Step where delegated authority is used - Council decision required
Current to February 17, 2026
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1.4 Planning and Development Services

Delegated Authority

Execution of Model Home and/or Temporary Sales Office Agreements required for sales
and display where permitted by zoning regulations and contemplated by development
agreement.

Delegated To

Director of Planning and Development Services, or designate

Authority Provided By

By-law 2021-61 and related to Zoning By-law Section 4.20 (Model Homes and Temporary
Sales Office); Site Plan issued under Planning Act Section 41 (Site Plans)

Approval Process

Application is
reviewed by staff for
conformity with
zoning requirements

Application for model
home/temporary sales
office received by staff

Staff draft an
Agreement for
execution

Final Agreement is
executed by the Chief
Building Official

Flow Diagram Legend
- Standard procell;s step I:l Staff review use of delegated authaority
- Step where delegated authority is used - Council decision required

Current to February 17, 2026


https://www.ontario.ca/laws/statute/90p13

Schedule “A” - Delegation by Council of Powers and Duties

1.5 Planning and Development Services

Delegated Authority

Execution of Tree Preservation Agreements required by a Subdivision Agreement and Tree
Preservation By-law as approved by the Town.

Delegated To

Director of Planning and Development Services, or designate

Authority Provided By

By-law 2021-61, as revised by By-law 2023-19; related to Bylaw 2010-68 (Town Tree By-
law)

Approval Process

Tree preservation area is Proposed tree cutting
determined through activities are discussed with
development design the Director of Community

process and as per any Services, other relavent
conditions of approval Departments or Agencies

Tree cutting activites are
supported by all necessary
Departments and/or
Agencies

Notice of tree cutting is
posted on the property 10
business days prior to
cutting (excluding
hazardous trees)

Final Agreement is
executed by the Director of
Planning and Development

Services

Tree Preservation
Agreement is drafted by
staff

Tree cutting activities take
place onsite

Flow Diagram Legend
- Standard procell;s step I:l Staff review use of delegated authaority
- Step where delegated authority is used - Council decision required

Current to February 17, 2026



Schedule “A” - Delegation by Council of Powers and Duties

1.6 Planning and Development Services

Delegated Authority

Municipal Clearances to the County of Grey with respect to Draft Plan Approval to
facilitate registration upon fulfillment of conditions and supported by appropriate
documentation.

Delegated To

Director of Planning and Development Services, or designate

Authority Provided By

By-law 2021-61; related to Planning Act Section 51 (Plans of Subdivision)

Approval Process

Staff review the request
and ensure all
conditions have been
met to Town's
satisfaction

Developer requests a
Clearance Letter from
staff

Director of Planning and
Development Services
provides the Clearance
Letter to Grey County

Grey County finalizes
the request

Flow Diagram Legend
- Standard procell;s step I:l Staff review use of delegated authaority
- Step where delegated authority is used - Council decision required

Current to February 17, 2026


https://www.ontario.ca/laws/statute/90p13

Schedule “A” - Delegation by Council of Powers and Duties

1.7 Planning and Development Services

Delegated Authority

Provision of consent to the County of Grey with respect to a Draft Plan extension provided:
a) Municipal services continue to be available
b) New legislation, regulations, policies and/or by-laws would not preclude the
proposed development; and
c) The request for Draft Plan extension does not apply to a Draft Plan where approval
has been granted for more than 10 years.

Delegated To

Director of Planning and Development Services, or designate

Authority Provided By

By-law 2021-61 and Planning Act Section 51 (Plans of Subdivision)

Approval Process

Staff confirm municipal
servicing and
conformance with existing
legislation, policies, and
by-laws

Does the project
pose potential
development or
policy challenges?

Request to provide a
Clearance Letter is
received from Grey

County

Staff provide Clearance

Letter to Grey County

Staff advise Council of the
potential challenges and
request direction

Flow Diagram Legend
- Standard procell;s step I:l Staff review use of delegated authaority
- Step where delegated authority is used - Council decision required

Current to February 17, 2026


https://www.ontario.ca/laws/statute/90p13

Schedule “A” - Delegation by Council of Powers and Duties

1.8 Planning and Development Services

Delegated Authority

Site Plan Approval, pursuant to Section 41 of the Planning Act, with such delegation
limited to those developments that are in conformity with the applicable Zoning By-law.
Where an owner or designated agent does not agree with the terms and/or conditions of a
delegated Approval, the owner and/or agent may request that Council review and/or
modify such terms and/or conditions of the Approval.

Delegated To

Director of Planning and Development Services, or designate

Authority Provided By

By-law 2021-60 and Planning Act Section 41 (Site Plans)

Approval Process

Staff receive a Site Plan
Application from the
Developer

Site Plan Approval is
issued with an Agreement

to be entered into within
60 or 90 days

Securities and Insurance
information is collected

Staff perform a technical
review in coordination
with external agencies

Developer addresses
comments and revises
drawings

Site Plan Agreement is

executed by the Mayor
and Town Clerk

Staff confrim conformity
with Town's Zoning By-
law

Application is formally
reviewed by the Town's
Development Review
Committee

Servicing and need for
additional studies is
confirmed

Application is circulated
to external agencies for
review

Flow Diagram Legend

- Standard procell;s step
- Step where delegated authority is used - Council decision required

I:l Staff review use of delegated authaority

Current to February 17, 2026


https://www.ontario.ca/laws/statute/90p13

Schedule “A” - Delegation by Council of Powers and Duties

1.9 Planning and Development Services

Delegated Authority

Execution of agreements with Contract Code Consultants and Registered Code Agencies to
perform specified functions with regard to the Building Code Act, S.0. 1992

Delegated To

Chief Building Official, or designate (Deputy Chief Building Official in consultation with the
Director of Planning and Development Services)

Authority Provided By

By-law 2021-61 and Building Code Act

Approval Process

Contractors/Agency
are contacted to
provide services

Operating Budget is
approved by
Council

Insurance
requirements are
met by the
contractors

Contract for the
Contractors/Agency
to provide services

is finalized

Flow Diagram Legend
- Standard procell;s step I:l Staff review use of delegated authaority
- Step where delegated authority is used - Council decision required

Current to February 17, 2026


https://www.ontario.ca/laws/statute/92b23

Schedule “A” - Delegation by Council of Powers and Duties

1.10 Planning and Development Services

Delegated Authority

Execution of Conditional Building Permit Agreements made under the Building Code Act,

S.0. 1992

Delegated To

Chief Building Official (CBO), or designate (Deputy Chief Building Official in consultation

with the Director of Planning and Development Services)

Authority Provided By

By-law 2021-61 and Building Code Act Section 8

Approval Process

Developer or
Property Owner
makes request for
conditional permit

CBO authorizes
issuance of full
building permit

Flow Diagram Legend

- Standard procell;s step
- Step where delegated authority is used - Council decision required

Town CBO reviews
the request for
compliance with

Building Code Act

Staff confirm that
Permit Agreement
conditions have
been met

Permit Agreement is
drafted outlining
specific conditions
and timelines

Permit fee is
collected and
conditional permit
issued

I:l Staff review use of delegated authaority

Current to February 17, 2026


https://www.ontario.ca/laws/statute/92b23

Schedule “A” - Delegation by Council of Powers and Duties

1.11 Planning and Development Services

Delegated Authority

Execution of Delayed Demolition Agreements.

Delegated To

Chief Building Official (CBO), or designate (Deputy Chief Building Official in consultation
with the Director of Planning and Development Services)

Authority Provided By

By-law 2021-61, as revised by By-law 2023-19

Approval Process

Delayed Demoition Staff compile
Agreement specific conditions
requested by and timelines for
property owner the Agreement

Staff draft the
requested
Agreement

CBO executes the
Agreement

Flow Diagram Legend
- Standard procell;s step I:l Staff review use of delegated authaority

- Step where delegated authority is used - Council decision required

Current to February 17, 2026



Schedule “A” - Delegation by Council of Powers and Duties

1.12 Planning and Development Services

Delegated Authority

Execution of Alteration of Grade/Fill Permits and associated Agreements required under

the Town’s Alteration of Grade/Fill By-law.

Delegated To

Chief Building Official for building related permits and Manager of Development
Engineering for development related permits and/or Agreements

Authority Provided By

By-law 2021-61, as revised by By-law 2023-19

Approval Process

Staff receive Alteration
of Grade/Fill Permit
application

Certification is provided
by engineer/surveyor
confirming the work

complies with the
permit

Application is reviewed
by CBO or Manager of
Development
Engineering

CBO or Manager of
Development
Engineering issues the
permit

Permit fees and security
deposits are collected

Site visit is performed

Flow Diagram Legend

- Standard procell;s step
- Step where delegated authority is used - Council decision required

I:l Staff review use of delegated authaority

Current to February 17, 2026



Schedule “A” - Delegation by Council of Powers and Duties

1.13 Planning and Development Services

Delegated Authority

Execution of Holding Tank Agreements.

Delegated To

Chief Building Official (CBO), or designate (Deputy Chief Building Official in consultation

with the Director of Planning and Development Services)

Authority Provided By

By-law 2014-18 and Building Code Act Section 8

Approval Process

Staff receive Staff review
Temporary Holding application, site plan,
Tank application from septic haulage
property owner agreement, etc.

Site inspection is
performed upon
connection to
municipal services

Site inspection of

temorary holding
tank is performed

Holding tank is
removed

Flow Diagram Legend

Staff confirm contract
has been awarded for
installation of
municipal sewers

CBO issues
conditional permit

- Standard procell;s step I:l Staff review use of delegated authaority

- Step where delegated authority is used - Council decision required

Current to February 17, 2026


https://www.ontario.ca/laws/statute/92b23

Schedule “A” - Delegation by Council of Powers and Duties

1.14 Planning and Development Services

Delegated Authority

Authority for determining and notifying if the information and material required to accompany
complete Official Plan, Zoning By-law Amendment, or Consent applications made under the
Planning Act, R.S.0. 1990, C.P.13 has, or has not been provided and in accordance with the
Town of The Blue Mountains Official Plan Complete Application Requirements policies.

Delegated To

Director of Planning and Development Services, or designate

Authority Provided By

By-law 2021-65, as revised by By-law 2024-28, and Planning Act Section 53 (Consents)

Approval Process

Application is deemed Staff perform a technical

Staff receive Consent to
Sever Application

Recommendation report is
prepared

Town Treasurer reviews
and issues a Decision on the
application

Staff confirm conformity
with Town Zoning By-law
and Official Plan

Any necessary conditions

are developed and shared
with applicant

Applicant disagrees with

the Decision and requests

that it be referred to the

Committee of Adjustment
for review

complete and Notice is
circulated with date of
Director's Decision

Applicant addresses
comments and revises
concept

Notice of Decision is
circulated by staff and
posted on the website

review with internal
departments and external
agencies

Staff provide comments to
applicant

Flow Diagram Legend

- Standard procell;s step
- Step where delegated authority is used - Council decision required

I:l Staff review use of delegated authaority

Current to February 17, 2026


https://www.ontario.ca/laws/statute/90p13

Schedule “A” - Delegation by Council of Powers and Duties

1.15 Planning and Development Services

Delegated Authority

Approval of Contested Consent applications or concurrent Minor Variance applications,
pursuant to Section 53 of the Planning Act, with such delegation limited to those
developments that are in conformity with the applicable Zoning By-law and Official Plan.

Delegated To

Committee of Adjustment

Authority Provided By

Planning Act Section 44 and 45 (Committee of Adjustment), Section 53 (Consents)

Approval Process

Staff perform a technical
review with internal
departments and external
agencies

Staff, in conjunction with
the member of the public
or agency, determine
whether the condition
satisfies the concern

Staff refer the application

to the next Committee of

Adjustment meeting for a
Decision

Flow Diagram Legend

- Standard procell;s step

- Step where delegated authority is used - Council decision required

Staff provide comments to
applicant

Staff determine whether
the objection is resolved

through a condition to the
application

Committee of Adjustment
reviews and issues a
Decision on the
application

Applicant addresses
comments and revises
concept

Objection is received on
the application by a
member of the public
and/or agency

Notice of Decision is
circulated by staff and
posted on the website

I:l Staff review use of delegated authaority

Current to February 17, 2026


https://www.ontario.ca/laws/statute/90p13

Schedule “A” - Delegation by Council of Powers and Duties

1.16 Planning and Development Services

Delegated Authority

Certification of Title Applications noting no objection to land description for development
land, subject to review and recommendation by Town Staff.

Delegated To

Director of Planning and Development Services, or designate

Authority Provided By

2021-61, as amended by By-law 2023-19

Approval Process

Title application
received by staff

Director of Planning and
Development Services
provides approval of the
application

Flow Diagram Legend

- Standard procell;s step

Application is reviewed
by the Director of
Planning and
Development Services

Staff perform a title
search and necessary
research

I:l Staff review use of delegated authaority

- Step where delegated authority is used - Council decision required

Current to February 17, 2026



Schedule “A” - Delegation by Council of Powers and Duties

1.17 Planning and Development Services

Delegated Authority

Approval of Uncontested Consent applications, pursuant to Section 53 of the Planning Act,
with such delegation limited to those developments that are in conformity with the
applicable Zoning By-law and Official Plan.

Note: For the purposes of this By-law, an uncontested consent shall mean a consent application for which all information
and material required by Section 53(2) and (3) of the Planning Act has been received together with any required
application fee and the application has been duly circulated and satisfies the following criteria:

a. No concerns or objections have been received by the Town, public agency, company or member of the public
that have not been resolved between the objector and the applicant or cannot be addressed or satisfied by a
condition of the provisional consent

b. Anapplication for Minor Variance has not been made concurrently with the submission

Delegated To

Director of Planning and Development Services, or designate

Authority Provided By

By-law 2021-61, as revised by By-law 2024-28

Approval Process

Application is reviewed
by the Director of
Planning and
Development Services

Title application
received by staff

Director of Planning and
Development Services
provides approval of the
application

Staff perform a title
search and necessary
research

Flow Diagram Legend
- Standard procell;s step I:l Staff review use of delegated authaority

- Step where delegated authority is used - Council decision required

Current to February 17, 2026



Schedule “A” - Delegation by Council of Powers and Duties

2.1 Finance and IT Services

Delegated Authority

Authorization of reduction of Letters of Credit related to progress of development works

subject to recommendations by Town Staff.

Delegated To

Town Treasurer or designate (Deputy Treasurer), Manager of Development Engineering,
and Director of Planning and Development Services, or designate

Authority Provided By

By-law 2021-61, as revised by By-law 2023-19

Approval Process

Developers provide a
request to staff for a
reduction of Letters of
Credit

Finance staff update Town
records and circulates to
Development Engineering
staff

Flow Diagram Legend

Development Engineering
staff draft a memo
supporting the
authorization of a security
reduction request

Authorization letter is
couriered to the bank

Security reduction memo is
reviewed by Director of
Planning and Development
Services

Town Treasurer approves
the reduction request

- Standard procell;s step I:l Staff review use of delegated authaority
- Step where delegated authority is used - Council decision required

Current to February 17, 2026



Schedule “A” - Delegation by Council of Powers and Duties

2.2 Finance and IT Services

Delegated Authority

Authority to sign agreements to accept grants, or funding agreements where no municipal
contribution is required or where the municipal contribution has been budgeted for and
does not exceed the purchasing limits assigned to the Director of Finance.

Delegated To

Director of Finance or designate, being the Manager of Accounting and Budgets, AND
Appropriate Department Director, or designate

Authority Provided By

By-law 2021-64

Approval Process

Finance staff review the
Agreement for
conformity to the Town
budget

Staff receives time
sensitive Agreement to
accept grant funding

Director of Finance and
IT Services or
appropriate Department
Director signs the
Agreement

Agreement is submitted
and grant funding is
received

Flow Diagram Legend
- Standard procell;s step I:l Staff review use of delegated authaority
- Step where delegated authority is used - Council decision required

Current to February 17, 2026



Schedule “A” - Delegation by Council of Powers and Duties

2.3 Finance and IT Services

Delegated Authority

Powers and Duties of the Municipality in respect of filing complaints with the Assessment
Review Board.

Delegated To

Treasurer, Town of The Blue Mountains, or designate

Authority Provided By

By-law 2021-67, and Assessment Act

Approval Process

Notice of Appeal of
Complaint recieved
from Assessment
Review Board (ARB)

Appeal or Complaint
is reviewed by
Finance staff

Staff provide a
response to the ARB

Director of Finance
and IT Services
approves the
settlements

Staff receive the
potential minutes of
settlement

Staff participate in

the ARB hearings as
required

ARB decisions are
reviewed by staff

Flow Diagram Legend
- Standard procell;s step I:l Staff review use of delegated authaority
- Step where delegated authority is used - Council decision required

Current to February 17, 2026


https://www.ontario.ca/laws/statute/90a31

Schedule “A” - Delegation by Council of Powers and Duties

2.4 Finance and IT Services

Delegated Authority

Execution of all Information Technology, Confidentiality, Non-Disclosure and Data Security
Agreements

Delegated To

Director of Finance and IT Services or designate (Manager of Accounting and Budgets)

Authority Provided By

By-law 2016-5

Approval Process

Staff provide
vendor/contractor

Director of Finance
and IT Services signs

with the Non- the Agreement

Disclosure Agreement

Signed copies are
provided to the
vendor/contractor
and filed as required

Flow Diagram Legend
- Standard procell;s step I:l Staff review use of delegated authaority
- Step where delegated authority is used - Council decision required

Current to February 17, 2026



Schedule “A” - Delegation by Council of Powers and Duties

2.5 Corporate and Financial Services

Delegated Authority

Authority to write-off, apportion, cancel, reduce, refund or increase taxes in accordance
with Sections 354, 356, 357, 358 and 359 of the Municipal Act, 2001

Delegated To

Treasurer, or designate

Authority Provided By

By-law

Approval Process

Application received Staff review application for eligibility and
under section 356, forward to the Municipal Property
357, 358 Assessment Corporation (MPAC)

MPAC sends determination regarding
tax classification and assessment
updates

Application approved by

Application by the the Treasurer or designate

Treasurer under
sections 354, 359,

Staff process the

tax adjustment

Flow Diagram Legend
- Standard procell;s step I:l Staff review use of delegated authaority

- Step where delegated authority is used - Council decision required
Current to February 17, 2026



Schedule “A” - Delegation by Council of Powers and Duties

2.6 Corporate and Financial Services

Delegated Authority

Town’s Authority to exempt a procurement from the Municipal Buy Ontario Procurement
Directive based on the value for money exclusion or use of alternative method.

Delegated To

Chief Administrative Officer (CAQ)

Authority Provided By

By-law 2026-29

Approval Process

Staff complete Staff determine if applying the Municipal Buy
detailed market Ontario Procurement Directive would
assessment increase the estimated cost of a project by
25% or more

Staff to provide all market research and

recommendations to CAO

CAO to review and make a
determination on how to
proceed

If yes, staff proceed without following the
Municipal Buy Ontario Procurement

Directive

Flow Diagram Legend
- Standard procell;s step I:l Staff review use of delegated authaority
- Step where delegated authority is used - Council decision required

Current to February 17, 2026



Schedule “A” - Delegation by Council of Powers and Duties

3.1 Operations

Delegated Authority

Municipal Consents under Franchise Agreements addressing use of public highway
allowances by public corporations and utility and service providers.

Delegated To

Director of Operations, or designate

Authority Provided By

By-law 2021-61

Approval Process

Agreement is reviewed
by Manager of
Purchasing and Risk
Management

Agreement Submitted
to staff by Utility
Company

Insurance
requirements are
monitored and
renewed annually

Director of Operations
signs the Agreement
and issues Municipal

Consent

Flow Diagram Legend
- Standard procell;s step I:l Staff review use of delegated authaority
- Step where delegated authority is used - Council decision required

Current to February 17, 2026



Schedule “A” - Delegation by Council of Powers and Duties

3.2 Operations

Delegated Authority

Prepare, maintain, update and administer Town Engineering Standards. Modifications
which will not result in a significant increase in liability or long term costs shall be
endorsed by Senior Management Team. Modifications which may result in a significant
increase in liability or long term costs shall be endorsed by Council. Each edition of the
Engineering Standards shall be provided to Council as information.

Delegated To

Director of Operations and Director of Planning and Development Services

Authority Provided By

By-law 2021-62

Approval Process

Memo is reviewed by the Are the revisions

Director of Operations minor with low
and Director of Planning costs and

and Development Services liability?

Staff prepare a
memo outlining the
proposed changes

Proposed changes
are reviewed and
endorsed by SMT

Director of Operations
and Director of Planning
and Development Services
approve the revisions

Proposed revisions are
provided to Council for
consideration

Flow Diagram Legend
- Standard procell;s step I:l Staff review use of delegated authaority
- Step where delegated authority is used - Council decision required

Current to February 17, 2026



Schedule “A” - Delegation by Council of Powers and Duties

3.3 Operations

Delegated Authority

Authority to temporarily close a Highway under the jurisdiction of the Town for any period
of time during the construction, repairing or improvement of such Highway or any works
under, over, along, across or upon such Highway.

Delegated To

Director of Operations, or designate

Authority Provided By

By-law 2021-63, and Highway Traffic Act

Approval Process

Manager of Roads
and Drainage
authorizes the road
closure

Manager of Roads
and Drainage
reviews the request

Notice is posted on
TBM website and
511 and faxed to

EMS

Interal tracking form
completed and filed

Flow Diagram Legend
- Standard procell;s step I:l Staff review use of delegated authaority
- Step where delegated authority is used - Council decision required

Current to February 17, 2026


https://www.ontario.ca/laws/statute/90h08

Schedule “A” - Delegation by Council of Powers and Duties

3.4 Operations

Delegated Authority

approved by Council.

Preparation and execution of Municipal Land Use Permits and Agreements. All permits,
land use, access or otherwise, with the exception of Building Permits, which affect the
Georgian Trail within the Town of The Blue Mountains jurisdiction, shall be issued and

Delegated To

Director of Operations, or designate

Authority Provided By

By-law 2014-65 and Confirmation By-law 2016-42

Approval Process

Application is
recieved by staff

Final inspection
performed after 1
year

Security deposit
returned

Flow Diagram Legend

- Standard procell;s step

- Step where delegated authority is used - Council decision required

Technical review is

performed, fee
calculated and
recieved

Site inspections
performed at
various stages

Site inspection is
performed

Director of
Operations
approves the permit

I:l Staff review use of delegated authaority

Current to February 17, 2026



Schedule “A” - Delegation by Council of Powers and Duties

3.5 Operations

Delegated Authority

Designate certain dates on which a reduced load period shall start or end and the highway
or portion thereof under Town jurisdiction to which the designation applies and to grant
permits for use of the highway or portion thereof during any reduced load period where
vehicles are in excess of dimensional limits.

Delegated To

Manager of Roads and Drainage, or designate

Authority Provided By

By-law 2010-54 and Highway Traffic Act

Approval Process

Staff install Staff review

exemption request

necessary signage

Manager of Roads
and Drainage
approves the

exemption

Flow Diagram Legend

- Standard procell;s step I:l Staff review use of delegated authaority
- Step where delegated authority is used - Council decision required

Current to February 17, 2026


https://www.ontario.ca/laws/statute/90h08

Schedule “A” - Delegation by Council of Powers and Duties

3.6 Operations

Delegated Authority

Execution of various governmental forms and applications related to proposed Works on
Town lands as applicable (Permit to Take Water, Environmental Class Assessment CA, etc.
application).

Delegated To

Director of Operations, or the Manager of Water and Wastewater

Authority Provided By

By-law 2021-64 and Clean Water Act

Approval Process

Permit to Take Water
Environmental Staff review application
for compliance with

standards

Compliance Approval
application received by
staff

Director of
Operations/Manager of
Water and Wastewater

approves application

Flow Diagram Legend

- Standard procell;s step I:l Staff review use of delegated authaority
- Step where delegated authority is used - Council decision required

Current to February 17, 2026


https://www.ontario.ca/laws/statute/06c22

Schedule “A” - Delegation by Council of Powers and Duties

3.7 Operations

Delegated Authority

Execution of Form 1 — Record of Watermains Authorized as a Future Alteration

Delegated To

Director of Operations, or the Manager of Water and Wastewater

Authority Provided By

By-law 2021-64 and Safe Drinking Water Act

Approval Proces

Record of Watermains
(Form 1) received by
staff

Approved Form 1 sent
to the Ministry of
Environment,
Conservation and Parks

Flow Diagram Legend

- Standard procell;s step

Staff review record for
compliance with
standards and
guidelines

Director of
Operations/Manager of
Water and Wastewater

approves the Form 1

I:l Staff review use of delegated authaority

- Step where delegated authority is used - Council decision required

Current to February 17, 2026


https://www.ontario.ca/laws/statute/02s32

Schedule “A” - Delegation by Council of Powers and Duties

4.1 Administration

Delegated Authority

necessary.

Execution of Site Plan Agreements, Subdivision/Condominium Agreements, Pre-Servicing
Subdivision Agreements and Consent Agreements, subject to appropriate internal controls
including receiving advice from the Chief Administrative Officer, Director of Planning and
Development Services and other Town employees, officers and/or agents as are deemed

Delegated To

Mayor and Town Clerk

Authority Provided By

By-law 2021-60 and Planning Act

Approval Process

Site Plan Approvals
are issued by Director
of Planning and
Development Services

Final Agreement is
circulated to the
applicant for
execution

Executed Agreement
is circulated for

Department Head sign
off

Flow Diagram Legend

- Standard procell;s step

- Step where delegated authority is used - Council decision required

Staff prepare the draft

Agreement

Additional
documentation is

provided to staff by
the applicant

Final Agreement is
executed by the
Mayor and Town Clerk

Draft Agreement is
circulated to staff for
IS

Draft Agreement is
reviewed by the
applicant

Executed Agreement
is registered on title

I:l Staff review use of delegated authaority

Current to February 17, 2026


https://www.ontario.ca/laws/statute/90p13

Schedule “A” - Delegation by Council of Powers and Duties

4.2 Administration

Delegated Authority

Review and comment on Ministry of Natural Resources Work on Shoreland Permit
Applications. Such applications to be presented to Council for review and consideration
where concerns with the Application are noted by Staff.

Delegated To

Town Clerk or designate

Authority Provided By

By-law 2008-124 and Public Lands Act

Approval Process

Shoreland Permit Application is circulated
Application is received to Operations staff for
by staff review

Required fees are
collected by staff

Town Clerk provides
comments to the
Ministry of Natural
Resources and Forestry

Permit is approved by
the Ministry of Natural
Resources and Forestry

Flow Diagram Legend

- Standard procell;s step I:l Staff review use of delegated authaority
- Step where delegated authority is used - Council decision required

Current to February 17, 2026


https://www.ontario.ca/laws/statute/90p43

Schedule “A” - Delegation by Council of Powers and Duties

4.3 Administration

Delegated Authority

Execution of Expropriation Documents, with approval of Chief Administrative Officer.

Delegated To

Mayor and Town Clerk

Authority Provided By

By-law 2021-64, as amended By-law 2023-21

Approval Process

Staff notify Council of
expropriation need
and seek endorsement

Council endorsement
is received

Expropriation
documents are
executed by the

Mayor and Town Clerk

Flow Diagram Legend

- Standard procell;s step I:l Staff review use of delegated authaority
- Step where delegated authority is used - Council decision required

Current to February 17, 2026



Schedule “A” - Delegation by Council of Powers and Duties

4.4 Administration

Delegated Authority

During the time that regular Council meetings are suspended (summer vacation or any
other reason) delegation to approve tenders, and requests for proposals, award contracts
and execute contracts provided that the total costs are within the approved budget
contained in the relevant departmental budget and that a report regarding these matters
be brought to Council at its next regular meeting.

Delegated To

Chief Administrative Officer, or designated Department Director

Authority Provided By

By-law 2021-64

Approval Process

Tender/RFP award
report is generated by
Department making
the purchase

Report is prepared and
received at the next
regular meeting of
Council

Flow Diagram Legend

- Standard procell;s step

CAO reviews the report
and confirms that the
purchase is within the

approved budget

CAO approves the
purchase and executes
the contract

I:l Staff review use of delegated authaority

- Step where delegated authority is used - Council decision required

Current to February 17, 2026




Schedule “A” - Delegation by Council of Powers and Duties

4.5 Administration

Delegated Authority

To hire or dismiss employees during the “Lame Duck” period in a municipal election year.

Delegated To

Chief Administrative Officer, in coordination with the Department Director and Manager
of Human Resources

Authority Provided By

By-law 2021-87 (Confirmation by-law November 22, 2021)

Approval Process

Request to hire or dismiss

an employee is made by

the Department Director

and Manager of Human
Resources

CAO reviews the
recommendation

CAO provides an FYI Staff
Report to the incoming
Council advising of the
CAO's use of delegated

authority

CAO approves the
recommendation to hire or
dismiss the employee

The employee is either
hired or dismissed by the
Department Director and

Manager of Human
Resources

Flow Diagram Legend

- Standard procell;s step

- Step where delegated authority is used - Council decision required

I:l Staff review use of delegated authaority

Current to February 17, 2026



Schedule “A” - Delegation by Council of Powers and Duties

4.6 Administration

Delegated Authority

Delegation as the head of the municipality for the purposes of the Municipal Freedom of
Information and Protection of Privacy Act.

Delegated To

Town Clerk

Authority Provided By

By-law 2023-36 and Municipal Freedom of Information and Protection of Privacy Act

Approval Process

Town Clerk
requests
documents from
staff and IT

Request for
information is
received by staff

Town Clerk
prepares the
response for the
requestor

Flow Diagram Legend

- Standard procell;s step I:l Staff review use of delegated authaority
- Step where delegated authority is used - Council decision required

Current to February 17, 2026


https://www.ontario.ca/laws/statute/90m56

Schedule “A” - Delegation by Council of Powers and Duties

4.7 Administration

Delegated Authority

License Issuer provided delegated authority to approve and issue a Municipal License.

Delegated To

Chief Administrative Officer, or designate

Authority Provided By

By-law 2021-70

Approval Process

Application for a
Municipal License is
received by By-law

Services Staff

Flow Diagram Legend

Application is reviewed
by all necessary staff and
site inspections are
performed if required

By-law Services staff
provide the Municipal
License to the requestor

Recommendation to
approve the license is
provided to the Chief
Administrative Officer,
or designate

Chief Administrative
Officer, or designate,
approves and issues the
Municipal License

- Standard procell;s step I:l Staff review use of delegated authaority
- Step where delegated authority is used - Council decision required

Current to February 17, 2026



Schedule “A” - Delegation by Council of Powers and Duties

5.1 Community Services

Delegated Authority

Special Events By-law.

Designated authority to approve and revoke Special Events permits in accordance with the

Delegated To

Director of Community Services, or designate

Authority Provided By

By-law 2019-27

Approval Process

Special Event
Application is received
by staff

Staff ensure all
necessary permits,
certificates and
insurance requirements
have been provided

Director of Community
Serivces approves the
Special Event Permit

Flow Diagram Legend

- Standard procell;s step

- Step where delegated authority is used - Council decision required

Application is reviewed
and additional logisitcal
meetings are held if
required

Staff ensure any
necessary Noise By-law
exmptions have been
obtained

Application is circulated
to Fire Services, Grey
County EMS and OPP

for approvals

Application is circulated
to Manager of Roads
and Drainage for
approval

I:l Staff review use of delegated authaority

Current to February 17, 2026



Schedule “A” - Delegation by Council of Powers and Duties

5.2 Community Services

Delegated Authority

Designated authority to temporarily close a park and authorize or restrict activities taking
place within a park.

Delegated To

Director of Community Services, or designate

Authority Provided By

By-law 2015-10 and By-law 2015-43

Approval Process

Staff receive a Is the request minor in
request to permit an nature, short duration, and
activity within a will not significantly impact
Town park or facility surrounding residents?

Director of Community
Services issues the permit

Request is provided to
Council for consideration
and approval

Flow Diagram Legend
- Standard procell;s step I:l Staff review use of delegated authaority
- Step where delegated authority is used - Council decision required

Current to February 17, 2026



Schedule “A” - Delegation by Council of Powers and Duties

5.3 Community Services

Delegated Authority

Preparation and execution of Municipal Land Use Permits and Agreements, (By-law 2014-
65.)

NOTE: All permits, land use, access or otherwise, with the exception of Building Permits,
which affect the Georgian Trail within the Town of The Blue Mountains jurisdiction, shall
be issued and approved by Council. (per June 20, 2016, Resolution, and Confirmation By-
law 2016-42)

Delegated To

Director of Community Services, or designate

Authority Provided By

By-law 2014-65
(per June 20, 2016, Resolution, and Confirmation By-law 2016-42)

Approval Process

Staff receive request the
use Town owned parks,
trails or open space or
access private property

via Town owned land

Pre-site visit is
performed by staff to
document the condition
of the property

Application is reviewed
by staff and security
deposit collected

Staff are notified of
competion of the work
and perform a site
inspection

If no damage is reported
the permit is closed and
the security deposit is
returned

Director of Community
Services approves the
Permit

Flow Diagram Legend
- Standard procell;s step I:l Staff review use of delegated authaority
- Step where delegated authority is used - Council decision required

Current to February 17, 2026



Schedule “A” - Delegation by Council of Powers and Duties

5.4 Community Services

Delegated Authority

If a municipality requires the muzzling of a dog under any circumstances, the Council of
the municipality shall, upon the request of the owner of the dog, hold a hearing to
determine whether or not to exempt the owner in whole or in part from the requirement
to muzzle (in accordance with section 105(1) of Municipal Act)

Delegated To

Director, Building & By-law, who is an Animal Control Officer, or such person responsible
for the Town’s Animal Control Program and is an Animal Control Officer

Authority Provided By

By-law 2006-32, as amended

Approval Process

Staff receive a complaint that
a dog has bitten another
person or a domestic animal

Animal Control Officer will
notify the owner of any
change made to the Muizzle
Order following consideration
of the owner's notice of
appeal

Flow Diagram Legend

- Standard procell;s step

- Step where delegated authority is used - Council decision required

Animal Control Officer / By-
law Services staff conduct an
investigation

Animal Control Officer will
consider the appeal to the
Muzzle Order and may modify,
revise or rescind the Muzzle
Order, or leave Muzzle Order
as issued

Animal Control Officer will

issue a Muzzle Order to the

owner or other person who
had control of the dog

Owner may appeal the terms
or conditions of the Muzzle
Order within (7) days by
sending a Notice of Appeal to
the Town Clerk

I:l Staff review use of delegated authaority

Current to February 17, 2026



Schedule “A” - Delegation by Council of Powers and Duties

5.5 Community Services

Delegated Authority

The termination or withdrawal of parking tickets to qualified family and friends of residents will be
received by the Director of Community Services who will consider the request and if satisfied, will
approve the termination or withdrawal of the parking ticket.

Delegated To

Director of Community Services, or designate

Authority Provided By

By-law 2025-08 (February 18, 2025 Confirmation By-law)

Approval Process

Staff provide the Director of
Community Services with the

Director of Community
Services reviews the request
and provides decision to
withdrawal or terminate

request to terminate or
withdraw the parking ticket
(friends and family only)

Staff notify individual of
decision made

Flow Diagram Legend
- Standard procell;s step I:l Staff review use of delegated authaority
- Step where delegated authority is used - Council decision required

Current to February 17, 2026



Schedule “A” - Delegation by Council of Powers and Duties

5.6 Community Services

Delegated Authority

Approval of requests for relief from the Town’s current Noise By-law that occur between
the hours of 7:00 a.m. and 11:59 p.m.

Delegated To

Director of Community Services, or designate

Authority Provided By

By-law 2023-20

Approval Process

Application for relief from
the Town's Noise By-law is
received by staff

Notification is provided to
By-law Enforcement staff

Flow Diagram Legend

Application is reviewed and
circulated to residents and
businesses located within
120 meters of the event
location

Director of Community
Services approves the
request for relief from the
Noise By-law

Public comments are
requested for a 2 week
period

Application and public
comments are reviewed by
the Director of Community

Services

- Standard procell;s step I:l Staff review use of delegated authaority
- Step where delegated authority is used - Council decision required

Current to February 17, 2026
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